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  Letter from the Chair 
 

 

Having served on the Washington Invasive Species Council since 2016, I have seen the council 
change, adapt, and grow to meet new and unforeseen challenges. We have worked on the first 
North American detection of the northern giant hornet, which poses a risk to our bees. We’ve 
dealt with exploding populations of European green crabs, which threaten our salmon, shellfish, 
and other coastal resources. And we’ve faced the COVID-19 pandemic, including its supply 
chain, workforce, and other challenges that complicated our work. 

However difficult, by working together across agency missions and jurisdictions, we’ve overcome 
these challenges and completed some of the most critical and important work this group has 
accomplished to date such as mobilizing the public, responding to the green crab emergency, 
and taking action to prevent the spotted lanternfly and invasive mussels. This biennium, our 
accomplishments were recognized by the Legislature (unanimously) and Governor when they 
extended the council for 10 years. 

During the past 2 years, the faces of the council have evolved as members have departed for 
retirement or other ventures. We said goodbye to Kendall Farley (Northwest Power and 
Conservation Council), Sean Seaman (Industry Advisory Panel and Chelan Public Utility District), 
Ian Sinks (Columbia Land Trust), Mark Taylor (Trout Unlimited), and the Honorable Ron 
Anderson (Yakima County commissioner). We also said goodbye to staffers Alexis Haifley and 
Chelsea Krimme. We wish each departing person the best and thank them for their service. The 
council welcomed, Adam Fyall (Benton County), Macie Clement (Industry Advisory Panel and 
Chelan County Public Utility District), Stacy Horton (Northwest Power and Conservation Council), 
and Lieutenant Commander Alex Mostrom (U.S. Coast Guard), and staffers Jessica La Belle and 
Maria Marlin. 

With the conclusion of this biennium, we are planning for new challenges on the horizon from 
climate change and changing trade. We know that invasive species risk billions annually and 
threaten our way of life in Washington. It’s time to double down, increase our efforts and 
collaboration, and work together to achieve the goals we’ve outlined. There is still much more 
work to do and I’m confident that the best years and outcomes are yet-to-come. Looking back, 
I’m proud of the council, partners, and staff in the work we have achieved together. 

Joe Maroney, 
Council Chair
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  At a Glance Vision 
 

 

The vision of the council is to 
sustain Washington's human, 
plant, and animal communities and 
our thriving economy by preventing 
the introduction and spread of 
harmful invasive species. 
 
The council works to achieve this 
vision by providing policy-level 
direction, planning, and 
coordination that will empower 
those engaged in the prevention, 
detection, and eradication of 
invasive species. 

Invasive species are non-native organisms that cause economic 
or environmental harm and can spread to new areas of the state. 

Invasive species harm Washington State’s landscapes, 
ecological systems, agriculture, commerce, recreation, and 
sometimes human health. The damages from invasive species 
translate into economic losses for communities and businesses. 

Quick Facts 
• Invasive species can damage both the environment and the 

economy. From habitat, to agriculture, to five types of 
infrastructure–power, water, transportation, development, and 
military readiness–invasive species can harm many aspects of daily 
life. 

• More than 200 invasive species are known to be present in 
Washington. Scientists estimate that just 22 of these species could 
cause $1.2 billion in economic loss and damage without prevention 
or management. 

• Of all potentially impacted sectors, dams and irrigation are most at 
risk. If invasive species, such as quagga or zebra mussels establish 
in Washington’s waters, it will cost at least $100 million a year to 
keep water flowing. This does not include potentially irrevocable 
impacts to fish and habitat. 

• The council’s reporting and notification tools, such as its app (WA 
Invasives) and Web site (InvasiveSpecies.wa.gov) provide quick 
response to invasive species detections. These systems are 
efficient, effective, and provide the greatest opportunity to stop 
invasive species early. 
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  Introduction 
 

 The State Legislature created the Washington Invasive Species 
Council in 2006 to reduce risks to Washington’s economy and 
environment. The council is a partnership of tribal, local, state, 
and federal governments, as well as private sector and non-
governmental interests. The council provides policy-level 
direction, planning, and coordination support to public and 
private entities managing invasive species prevention and 
response throughout Washington State. 

In 2021, the Washington State Legislature voted unanimously to 
continue the council for 10 years with a sunset date of June 30, 
2032. The council sets the compass for how each organization 
addresses this shared issue by developing a statewide strategy, 
determining the highest priority invasive species, managing the 
State’s invasive species reporting system, and maintaining the 
State’s Web site: InvasiveSpecies.wa.gov. 

After 7 years of implementing its original 2008 strategy, Invaders 
at the Gate, the council recognized a need to update its 
statewide strategic plan. In 2015, the council adopted its second 
strategic plan, which identified new objectives and specific 
actions in five areas of work. In 2018, the council completed 
implementation of the 2015 strategic plan’s work plan and 
developed a work plan for 2018-2020 that built upon the success 
of the prior plan. 

In 2020, the council launched its third strategic plan and the most 
ambitious strategy to date. This biennial report summarizes the 
activities achieved after the first 2 years of implementing the 
2020 strategy. These areas of work include the following: 

• Leadership and Coordination 

• Innovation and Research 

• Prevention 

• Education and Outreach 

• Early Detection and Rapid Response 

• Containment, Control, and Eradication 

IN
TR

OD
UC

TIO
N 

https://invasivespecies.wa.gov/
https://invasivespecies.wa.gov/wp-content/uploads/2020/11/2008InvasiveSpeciesStrategy.pdf
https://invasivespecies.wa.gov/wp-content/uploads/2020/11/2008InvasiveSpeciesStrategy.pdf
https://invasivespecies.wa.gov/wp-content/uploads/2020/11/2015invasivespeciesstrategy.pdf
https://invasivespecies.wa.gov/wp-content/uploads/2020/11/2015invasivespeciesstrategy.pdf
https://invasivespecies.wa.gov/wp-content/uploads/2019/07/WISCStrategicPlan.pdf
https://invasivespecies.wa.gov/wp-content/uploads/2020/12/2020InvasiveSpeciesStrategy.pdf
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Leadership and Coordination 
 

Continuing the Invasive Species Council 

Since creation in 2006, the council has been reauthorized by the 
state Legislature every 5 years. In 2015, the council was 
reauthorized in law until June 30, 2023. In the 2021 
supplemental legislative session, Senator Jim Honeyford and co-
sponsors Senator Jesse Salomon, Senator Kevin Van De Wage, 
and Senator Judy Warnick introduced legislation extending the 
Washington Invasive Species Council for 10-years. The bill was 
unanimously supported in both the Senate and House of 
Representatives. The support of the Legislature and additional 
authorization exemplifies the State’s commitment to preventing 
and stopping invasive species and allows the council to focus 
fully on achieving its statewide strategy. 

Leveraging Federal Funds and Partnering with Organizations 

In the 2020-2021 biennium, the council leveraged more than 
$846,000 in federal funds both directly and indirectly through 
other state agencies. This funding would not have been directed 
to Washington without the council’s work. With federal funding, 
the council created and administered a federal flowering rush 
cost-share program, addressed feral swine regionally and 
developed awareness messaging for use across the United 
States and Canada, and grew a first detector invasive species 
program for teachers, youth, and adults. It also prevented the 
introduction of aquatic invasive species through a pilot project 
involving watercraft cleaning stations, which will inform a 
statewide strategy and additional cleaning stations through a 
partnership with Wildlife Forever, a national non-profit 
organization. 
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Senator Jim Honeyford speaking on behalf of 
Senate Bill 5063 on the Senate Floor. 

Flowering rush, courtesy of the Washington 
Noxious Weed Control Board 

https://app.leg.wa.gov/billsummary?billnumber=5063&year=2021
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Leadership and Coordination 
 

 

Joining the Western Invasive Species Council 

Western governors launched the Western Invasive Species Council in 2019 to enhance 
coordination between state invasive species councils, improve communication and collaboration 
on regional biosecurity and invasive species control efforts, and advocate for regional needs at 
the federal level. Governor Jay Inslee appointed Washington 
Invasive Species Council executive coordinator Justin Bush to 
represent Washington State on the regional council. Bush served 
as the western council’s first chair. In 2022, the council and 
western governors approved an updated policy resolution to guide 
each western state. The resolution adds substantial new policy, 
including a call to address the destructive relationship between 
invasive grasses and wildfires; mechanisms to enhance regional 
invasive species research, planning, and coordination; and 
recommendations to Congress and federal agencies on improving 
invasive species management on federal lands and supporting 
state-led management efforts. 

Convening the Feral Swine Transboundary Working Group 
In 2019, the Western Invasive Species Council launched a 
project between the United States and Canada to investigate 
and develop recommendations around the issue of feral pigs. 
The report and recommendations, completed in December 2020, 
were shared widely by the work group co-chairing organizations 
representing Montana and Washington invasive species 
councils. 

In 2021, the co-chairing councils reconvened the Transboundary Feral 
Swine Working Group to share information and updates. Reconvening 
the working group led to formalizing the group with funding from the 
U.S. Department of Agriculture National Feral Swine Damage Management 
Program and administrative support from the Canadian Council on Invasive 
Species. In 2022, on behalf of the working group, the Washington Invasive 
Species Council facilitated the working group, held a regional summit, and improved the 
council’s Squeal on Pigs! feral swine awareness and reporting campaign so that it could be 
adopted easily by Canadian Provinces and U.S. states. Looking forward, the Montana and the 
Canadian Council on Invasive Species will receive federal funding in 2023 and 2024 to continue 
the working group and implement additional recommendations. 
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Chiwaukum wildfire, courtesy of Joy Juelson 

https://westgov.org/news/article/governors-appoint-members-to-wgas-new-western-invasive-species-council
https://westgov.org/resolutions/article/policy-resolution-2022-11-biosecurity-and-invasive-species-management
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Leadership and Coordination 
 

 

Working with the Pacific Northwest Economic Region 

In 2022, the Pacific NorthWest Economic Region (PNWER), a 
nonprofit created in 1991 by western states and Canadian 
provinces and Northwest Territories, reconvened the Invasive 
Species Working Group. This working group is tasked with 
addressing invasive species of regional significance. The council 
executive coordinator, a representative of the Province of British 
Columbia, an Idaho legislator, and PNWER staff held a regional 
invasive species working group for an annual summit session. 

In addition to a half-day long session focusing on aquatic invasive 
species funding, state and federal coordination, and prevention, 
the Invasive Species Working Group partnered with the Cross-
Border Livestock Health Working Group to co-host a 
Transboundary Feral Swine Summit sponsored by the U.S. 
Department of Agriculture National Feral Swine Damage 
Management Program. Session attendees from the United States 
and Canada explored the issue of feral swine and risk of foreign 
animal diseases spread by feral swine with a focus on African 
swine fever, which poses a multibillion-dollar risk to the U.S. pork 
industry alone. As an outcome, PNWER is seeking funding to hold a regional feral swine 
response exercise to increase preparedness and cross-border response capabilities. 
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Transboundary Feral Swine Summit organizers 
Justin Bush (Washington Invasive Species 
Council), Marina Beck and Emily Lomas (British 
Columbia Ministry of Land, Water and Resource 
Stewardship). 
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Innovation and Research 
 

Although it has been a tenet of the council since creation, innovation and research became a 
specific priority for the council in the 2020-2025 strategy. Recognizing that new and complex 
problems emerge every year, the council wanted to focus on the need to be innovative and 
increase research to be successful. 

Improving Communication to Diverse Audiences 
Everyone has a role to play in preventing and stopping invasive species, and the council must 
engage every community in Washington to be effective in achieving its goals. It also has an 
obligation to ensure all Washingtonians have full access to the opportunities and resources they 
need to flourish, and that there is equity and justice in all communities. In 2021 and 2022, the 
council investigated these critically important topics through the lens of invasive species 
prevention and management. While expecting to report more in 2023-2024, the council already 
has started this work by trying to understand the needs of different communities, filling identified 
gaps, and taking steps to ensure that communications are inclusive and not divisive. Some 
examples are below. 

Understanding Tribal and Municipal Capabilities 
In 2020, the council worked with Washington State 
University Extension and the Division of Governmental 
Studies and Services to develop two studies to better 
understand how the council and partners might help 
communities prevent and respond to invasive species. 
The survey and reports were intended to help 
understand strengths, identify gaps, form partnerships, 
and learn more about community needs related to 
invasive species prevention and response. 

In 2021, the council partnered with Washington State 
University, the U.S. Department of Agriculture, and 
Washington State Department of Natural Resources to hold workshops with tribes and 
municipalities to review survey results and ask follow-up questions. Results of these discussions 
informed a statewide short- and long-term action plan for the council. The council also filled gaps 
through the workshops by improving diagnostic abilities and highlighting funding programs 
available to help tribes and municipalities. The council and partners are committed to continuing 
this important work in the next biennium and beyond. 
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August 2022 City of Tacoma Forest Pest Identification Training. 
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Innovation and Research 
 

 

Adjusting the Language of Invasive Species 

As an initial step to improving access and communications for all Washingtonian, the council and 
Recreation and Conservation Office added multi-lingual translation to the council Web site. The 
council also partnered with the state Department of Agriculture to develop bilingual outreach 
materials for the Japanese beetle eradication program in 
the Yakima Valley. In the future, the council will add 
multilingual translation to the council’s invasives 
reporting app and other educational resources. 

Language around invasive species also can be divisive 
and offensive. The council and partners seek effective 
communication with the public, policy makers, and 
scientists. Effective communication will help advance the 
council’s work, build public awareness and support for its 
work, and increase the connection between the public 
and the environment. New research indicates that militaristic terminology applied to invasive 
species can be offensive and produce negative perceptions of invasive species programs and 
management actions. The council is committed to finding and adopting better terminology and 
language to address these concerns, beginning by changing offensive common names. It also is 
committed to a longer-term project to revise historic messaging and campaigns that are no longer 
aligned with the council’s strategy and best practices, such as revising fact sheets and removing 
phrases like “Stop the Invasion” or “Invaders at the Gate,” which are inconsistent with current 
research and public approval. 

To understand and prioritize changes around language, the council is partnering with national 
researchers and organizations to understand common names that may inappropriately reference 
an ethnicity or geographic place name. Then, it is identifying the authoritative source of names for 
the plant, animal, or other types of species, and advocating for change. As one initial example, in 
2022 invasive tree defoliating moths, formerly known as the Gypsy moths, were renamed spongy 
moths by the Entomological Society of America. 

Integrating Invasive Species Awareness into Other Plans 

The council plays a key role in advocating for integration of invasive species prevention and 
management into environmental plans, for instance those addressing climate change adaption, 
recreation, or specific areas of concern, such as salmon recovery plans or vineyard management 
plans. 
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Due to the term “Gypsy” being offensive, Gypsy moths were 
renamed as spongy moths in March 2022. Egg masses of the 
moths appear sponge-like. 
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Innovation and Research 
 

 

Examples of successful inclusion occurred in the state 20-Year Forest Health Strategic Plan, 
advocating for research and funding to understand the connection between recreation and 
invasive species, and identifying invasive species prevention and management actions that 
benefit threatened and endangered species recovery, such as the 5-Year Review on Southern 
Resident Killer Whale. 

Most notably, the council participates on the advisory team for the Northwest 
Regional Invasive Species and Climate Change Network. The network seeks to 
unite climate change experts with counterparts focused on invasive species 
research and management. In 2021, the network surveyed and united the 
invasive species and climate change experts of the northwestern United States 
and Canada to understand the nexus of both issues and inform regional 
priorities. The council is integrating the results into its own statewide strategy 
and future actions. 
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https://www.dnr.wa.gov/publications/rp_forest_health_20_year_strategic_plan.pdf
https://nwcasc.uw.edu/science/project/revealing-human-pathways-for-aquatic-invasive-species-using-mobile-technology/
https://nwcasc.uw.edu/science/project/revealing-human-pathways-for-aquatic-invasive-species-using-mobile-technology/
https://www.fisheries.noaa.gov/action/5-year-review-southern-resident-killer-whales
https://www.fisheries.noaa.gov/action/5-year-review-southern-resident-killer-whales
https://sites.google.com/view/nwriscc/
https://sites.google.com/view/nwriscc/
https://drive.google.com/file/d/1x1xHYbV8fLwqqsN2R5gbTZ2ZmmwkVxsR/view
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Education and Outreach 
 

In the past 2 years, the council issued 9 news releases, led or participated in 54 events statewide 
or regionally, and reached 1,228,113 people via social media, 157,951 people via Web site visits, 
and 6,352 people via events. 

Educating Though the Web Site 
The council launched an updated Web site InvasiveSpecies.wa.gov in 2019, achieving the goal of 
making its public face more modern, more accessible, and more compatible with different-sized 
electronic devices. In 2021, the council added additional functionality and accessibility by adding 
translation of the Web site into eight new languages, including Spanish, Chinese, and French. 
Translation of the Web site is a key first step to multilingual outreach planned for next biennium. 
In total, more than 157,951 individuals visited the Web site more than 743,806 times this 
biennium. 

Engaging People in Social Media 
Another significant outreach tool is social media. The council uses the three platforms below and 
has seen significant 
increase in 
engagement. 
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Platform Name Reach 
Percent Change 
of Followers 

Facebook @WAInvasiveSpeciesCouncil 451,250 + 29% (3,349) 

Twitter @WAInvasives 517,391 + 44% (1,122) 

Instagram @WA_invasivespeciescouncil 259,472 + 57% (2,813) 

https://invasivespecies.wa.gov/


12 

 
Washington State 
INVASIVE SPECIES COUNCIL 
2021-2022 BIENNIAL REPORT TO THE LEGISLATURE 

  

 

Education and Outreach 
 

 

Educating Through News Releases and Media 

The news releases below resulted in more than 90 articles, radio broadcasts, and TV news 
features on invasive species. 

• High School Students Invited to Submit Art Highlighting Aquatic Invasive Species to 
Adorn New Trailer (November 3, 2022) 

• State Officials Ask Residents to Check Trees for Invasive Insects and Diseases (August 
10, 2022) 

• This July Fourth, Boaters Asked to Clean, Drain and 
Dry Equipment to Protect Washington’s Waters (June 
29, 2022) 

• Governor Inslee Proclaims Invasive Species 
Awareness Week (February 22, 2022) 

• State Officials Ask for Public’s Help in Tracking the 
Invasive Tree-of-Heaven (September 29, 2021) 

• State Officials Ask You to Check Your Trees for 
Invasive Insects (July 29, 2021) 

• [Washington Department of Fish and Wildlife] boat 
check stations have dealt with 11 invasive mussel-
fouled watercraft already this year (May 4, 2021) 

• Public invited to submit art highlighting the dangers of 
releasing pets and plants into the wild (April 19, 2021) 

• State asks public to inspect aquarium moss and prevent movement of invasive mussels 
(March 4, 2021) 

Educating Through Television, Webinars, and Podcasts 
This biennium, the council sought to diversify its public outreach. Most notably, the council and 
Washington Department of Fish and Wildlife were part of a Western Governors’ Association Out 
West podcast titled Moss Balls and Emergency Invasive Species Responses in November 2021. 
The podcast explored the collaborative efforts of western states and the U.S. Fish and  
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https://www.dnr.wa.gov/news/state-officials-ask-residents-check-trees-invasive-insects-and-diseases
https://rco.wa.gov/clean-drain-and-dry/
https://rco.wa.gov/clean-drain-and-dry/
https://invasivespecies.wa.gov/2022/02/22/invasive-species-awareness-week-2022/
https://invasivespecies.wa.gov/2022/02/22/invasive-species-awareness-week-2022/
https://invasivespecies.wa.gov/2021/09/29/help-track-the-invasive-tree-of-heaven/
https://invasivespecies.wa.gov/2021/09/29/help-track-the-invasive-tree-of-heaven/
https://invasivespecies.wa.gov/2021/07/29/check-your-trees-for-invasive-insects/
https://invasivespecies.wa.gov/2021/07/29/check-your-trees-for-invasive-insects/
https://wdfw.wa.gov/news/wdfw-boat-check-stations-have-dealt-11-invasive-mussel-fouled-watercraft-already-year
https://wdfw.wa.gov/news/wdfw-boat-check-stations-have-dealt-11-invasive-mussel-fouled-watercraft-already-year
https://wdfw.wa.gov/news/wdfw-boat-check-stations-have-dealt-11-invasive-mussel-fouled-watercraft-already-year
https://invasivespecies.wa.gov/2021/04/19/invasive-species-art-contest-2021/
https://invasivespecies.wa.gov/2021/04/19/invasive-species-art-contest-2021/
https://invasivespecies.wa.gov/2021/03/04/state-asks-public-to-inspect-aquarium-moss-and-prevent-movement-of-invasive-mussels/
https://westgov.org/news/article/listen-new-out-west-episode-analyzes-the-emergency-response-to-moss-balls-and-the-spread-of-invasive-zebra-mussels-in-the-west
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Education and Outreach 
 

 

Wildlife Service to address the discovery that marimo moss balls, which are often used in 
aquariums and sold in pets stores nationwide, harbored invasive zebra mussels. 

The council and its reauthorization also were featured in a December 2021 episode of Television 
Washington’s Field Report. The episode investigated the council and spotlighted how it 
coordinates with agencies to manage and eradicate invasive species in this state. In March 2022, 
the council was also featured on Television Washington’s The Impact spotlighting invasive 
species awareness week. 

Promoting Invasive Species Awareness Week in Washington 
In both 2021 and 2022, Governor Jay Inslee proclaimed Invasive Species 
Awareness Week in Washington in solidarity with National Invasive 
Species Awareness Week to raise awareness and find preventative 
solutions for invasive species. 

In 2021 the council worked with the Governor’s Office, Recreation and 
Conservation Office, Washington Department of Fish and Wildlife, and 
Washington State Department of Agriculture to raise awareness through 
an interagency news release. In 2022, the council worked with the 
Governor’s Office, Recreation and Conservation Office, Kalispel Tribe of 
Indians, and City of Bellingham to raise awareness through an interagency 
news release. 

In both years, the council highlighted preventative solutions and actions 
the public should take to prevent and stop invasive species. It also 
organized a series of Webinars to raise awareness of invasive species and 
connect experts with the public. Notably, in 2022, Invasive Species Awareness Week included a 
lunchtime Webinar with the Alaska Legislature sharing information about the importance and 
value-added by a state invasive species council. The week also included a National Invasive 
Species Awareness Week Webinar spotlighting European green crab on the West Coast, and a 
Washington State congressional delegation briefing on the European green crab emergency that 
featured speakers from the Lummi Nation, the Governor’s Office, and the Department of Fish and 
Wildlife. 
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https://tvw.org/video/field-report-invasive-species-council-2021121148/
https://tvw.org/video/field-report-invasive-species-council-2021121148/
https://tvw.org/video/the-impact-invasive-species-awareness-week-bipartisan-crackdown-on-catalytic-converter-theft-2022031046/
https://invasivespecies.wa.gov/2021/02/16/invasive-species-awareness-week/
https://invasivespecies.wa.gov/2022/02/22/invasive-species-awareness-week-2022/
https://invasivespecies.wa.gov/2022/02/22/invasive-species-awareness-week-2022/
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Educating the Next Generation and Engaging Teachers 

In 2019, the council finished a year-long global review of invasive species curriculum and 
launched its own middle school curriculum that meets new generation science standards and 
includes seven lessons. Once the curriculum was completed, focus shifted to training teachers 
statewide to use the materials by partnering with the Pacific Education 
Institute. In 2021 and 2022, the council and institute hosted several teacher 
workshops. Together, they held three online teacher workshops and two in-
person workshops, reaching more than 76 educators from 36 school districts. 
Through a strategy of teaching the teacher, the council can reach far more 
students statewide than it would educating youth directly. 

Next biennium, the council plans to continue this important work by modifying 
the curriculum for use with informal education organizations, such as scouts, 
YMCA, and other after-school programs. 
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https://invasivespecies.wa.gov/educational-materials/teacher-curriculum/


15 

 
 

  

 

Prevention 
 

Empowering Boaters to Prevent Invasive Species 

Aquatic invasive species such as freshwater quagga and zebra mussels are not yet established 
in Washington but are regularly intercepted at state watercraft inspection stations at 
Washington’s borders. To prevent aquatic invasive species and invasive species hitchhikers on 
watercraft, the public should Clean, Drain, Dry boats, trailers, and equipment. 

With funding from the U.S. Bureau of 
Reclamation, the Washington Department of 
Fish and Wildlife and council bought innovative 
waterless cleaning systems and installed them 
at three locations as a pilot project. A small unit 
focused on non-motorized watercraft was 
installed at the Department of Fish and Wildlife 
Ringold Springs boat launch in Mesa, a solar 
powered unit was installed at Steamboat Rock 
State Park in Electric City, and an electrical unit 
was installed at Kettle Falls Marina, which is part 
of the Lake Roosevelt National Recreation Area 
in northeastern Washington. One additional 
cleaning system is trailer-mounted and available to borrow from the 
Department of Fish and Wildlife for use at fishing tournaments, boat 
shows, and other public events. The department and council are now 
working to develop educational videos and information to promote use 
and help the public prevent invasive species. 

Building on this successful pilot project, Wildlife Forever, a national 
nonprofit and leader of the national Clean Drain Dry Initiative has been 
awarded $350,000 to buy 14 additional cleaning systems for 
Washington boat launches in 2022 and 2023. The Department of Fish 
and Wildlife and council are determining the highest priority boat 
launches and connecting Wildlife Forever with the boat launch managers. 

Preventing an Unanticipated Aquatic Invasive Species Emergency 
In February 2021, a Seattle pet store employee reported possible aquatic 
invasive species on marimo moss balls, a common alga sold in the pet and 
aquarium trade. Once the U.S. Geological Survey confirmed the find as 
zebra mussels, it initiated a national alert. The Washington Department of 
Fish and Wildlife and council immediately organized a response team under 
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An informational flyer developed by 
the council and Washington 
Department of Fish and Wildlife for 
pet stores and plant nurseries. 

Steamboat Rock State Park cleaning station ribbon cutting 
event. 

https://invasivespecies.wa.gov/campaigns/clean-drain-dry/
https://invasivespecies.wa.gov/campaigns/clean-drain-dry/cd3-unit-information/


16 

 
Washington State 
INVASIVE SPECIES COUNCIL 
2021-2022 BIENNIAL REPORT TO THE LEGISLATURE 

  

 

Prevention 
 

 

Department of Fish and Wildlife Captain Eric Anderson. The response team organized to 
investigate the incident, stop sales nationally from Petco and Pet Smart, and share information 
and disposal guidance with pet stores across the state. In the days after the initial report,  
46 states and 9 Canadian provinces identified multiple contaminated products in national chain 
pet stores Petco and Pet Smart and in independent pet stores. The Columbia River Basin 
regional invasive mussel response plan was activated to coordinate regional response prior to the 
U.S. Fish and Wildlife Service mobilizing a national response team. The incident was surprising 
due to an unanticipated invasive species pathway of moss balls being wild harvested in the 
Ukraine and distributed across North America while the mussels were still in a microscopic life 
stage. 

In addition to coordinating response with the Department of Fish and 
Wildlife, the council filled an interagency liaison role, sharing 
information and updates with state and federal agencies, and the 
nursery and pet industry. Information on contaminated products was 
distributed statewide to pet stores and nurseries and the council 
develop an educational video explaining proper disposal of 
contaminated moss balls. For the council’s role, Justin Bush 
received the 2021 Recreation and Conservation Office Director’s 
Award of Excellence. The award is given to the person who 
embodies the agency’s core values and competencies and exhibits 
outstanding leadership in carrying out the job or advancing the positive culture of the Recreation 
and Conservation Office, which hosts and staffs the Washington Invasive Species Council. 

To engage the public who may have purchased moss balls and own contaminated aquariums, 
the council and Department of Fish and Wildlife developed a statewide youth art contest to raise 
awareness of invasive species, the marimo moss ball incident, and best practices to address 
unwanted plants, animals, or aquarium algae. The council recognized first, second, and third 
place winners with prizes from three age categories. 

Creating a Professional Culture of Prevention 
This biennium the council placed increased focus on professional development and creating a 
professional culture of prevention through training, protocol development, and policy. 

The U.S. Department of the Interior, through the U.S. Fish and Wildlife Service, has developed 
and trained staff in the Hazard Analysis and Critical Control Point planning for many years. The 
planning is a risk assessment tool that features five integrated steps to reduce or eliminate the 
risk of spreading invasive species via human-based pathways. In 2022, the council held a virtual, 
2-day course made available to tribal, state, federal, and local agencies at no cost. A national 
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First place art submission 5-9 age group. 
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team of experts from the U.S. Department of Interior led the course with support from council 
staff, who operated the Webinar platform and an online group collaboration tool used for student 
breakout rooms and exercises. In total, 26 people from 15 different organizations and 4 tribes 
from Hawaii to Alaska to Wyoming attended the course. 

Additionally, the council partnered with the Washington Department of Fish and Wildlife to offer 
two aquatic invasive species training courses never held in Washington before. First, the 
department held a Watercraft Inspection Training, which is an 
introductory course, followed by a more advanced Watercraft 
Inspection and Decontamination Training. Both were held at the 
Spokane Watercraft Inspection Station. The local courses are 
important because historically the trainings required travel to 
Arizona, which was cost prohibitive for some organizations. 
Holding the local courses enabled 14 students from 7 different 
tribal, local, state, and federal government agencies to receive 
this critically important training at no-cost. Most importantly, this 
training is a force-multiplier as many new individuals and 
agencies are trained and able to detect aquatic invasive species 
and may support the Department of Fish and Wildlife with 
decontamination of watercraft, if requested. 

Improving Prevention Through Advocacy, Policy, and 
Collaborative Action 
During the 2021-2022 biennium, the council improved 
preparedness in many other ways including consultation and 
assistance with the Washington Department of Fish and 
Wildlife’s Aquatic Invasive Species Prevention Protocols. The council now is helping the 
department with sharing the protocols with state and local transportation agencies. 

The council also led a project to review and improve the State Environmental Policy Act (SEPA) 
Checklist Guidance for Plants and Guidance for Animals, convening two interagency work groups 
to review and recommend changes to the Washington Department of Ecology. The Department 
of Fish and Wildlife, Department of Transportation, Department of Agriculture, and Noxious Weed 
Control Board participated in the workgroups. The improved checklist guidance is helping SEPA 
applicants identify, prevent, and mitigate invasive species statewide. 
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Hazard Analysis and Critical Control Point Course 
attendees upon completion. 

https://wdfw.wa.gov/publications/01490
https://ecology.wa.gov/Regulations-Permits/SEPA/Environmental-review/SEPA-guidance/SEPA-checklist-guidance/SEPA-Checklist-Section-B-Environmental-elements/Environmental-elements-4-Plants
https://ecology.wa.gov/Regulations-Permits/SEPA/Environmental-review/SEPA-guidance/SEPA-checklist-guidance/SEPA-Checklist-Section-B-Environmental-elements/Environmental-elements-5-Animals
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The council was also successful in advocating for federal funding for state prevention programs. 
Most notably, the council advocated for U.S. Department of Agriculture funding for a Washington 
State Department of Agriculture pilot project to perform online enforcement of the state’s  
26 agricultural quarantines. During the pilot project, a state nursery inspector developed protocols 
for scanning online vendors such as Etsy, Amazon, and other retailers to identify violations of 
state quarantines that allowed regulated items to be both bought and sent to Washington illegally. 
Between July 2021 and July 2022, the project reached 1,378 online vendors to educate them on 
state quarantines and remedied 1,092 violations. The pilot program was so successful and 
efficient that the Washington Department of Agriculture institutionalized the project and will use 
existing staff and funding to continue this critically important work in the future. This work also has 
served as a national model for other states, championed by the Western Plant Board and national 
Aquatic Nuisance Species Task Force, among others. 

Finally, Washington is the nation’s lead producer of shellfish with an estimated 
annual harvest of cultivated shellfish worth more than $100 million. Shellfish are 
also a substantial commercial product and culturally important food for tribes. 
Washington has abundant opportunities for recreational harvest of shellfish by 
the public. Shellfish are at risk from infectious diseases and invasive species. 
The council and Department of Fish and Wildlife have been raising awareness 
of shellfish diseases and preventative measures since 2019 and partnered this 
biennium to develop a new campaign–Safeguard our Shellfish–which will be a 
key focal area of the 2023-2024 biennium. 
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 Early Detection and Rapid 
Response 

 
Combating the European Green Crab Emergency 

The European green crab is a globally damaging invasive species that, if permanently 
established, will harm endangered species, impact resources that are part of the cultural identity 
of the tribes and native people, and affect small businesses. In response to an exponential 
increase in European green crab in 2021, Governor Jay Inslee issued 
a January 2022 emergency order to address the population living in 
the Lummi Nation’s Sea Pond and outer coast areas, including Makah 
Bay, Grays Harbor, and Willapa Bay. 

To help the Washington Department of Fish and Wildlife-led response, 
the council convened a Multi-Agency Coordination Group to establish 
a common operating picture and long-term priorities. The group 
allocated funding and other resources, in addition to supporting the 
incident objectives set by the Department of Fish and Wildlife. The 
group includes 18 members representing tribal nations; federal, state, 
and local government agencies; academia; and industry. 

Developing a State Action Plan to Prevent and Respond to the 
Spotted Lanternfly 
The spotted lanternfly is an invasive insect that was first found in 
Pennsylvania in 2014. Since then, it has spread to more than  
14 states. While not established in the West, it has been 
intercepted both alive and dead in California and dead in Oregon. 
Spotted lanternfly poses a significant risk to Washington’s 
economy, agriculture, and environment. It feeds on agricultural 
commodities such as apples, cherries, and grapes, which have a 
value in Washington of more than $2.6 billion annually. In addition 
to agricultural damages, spotted lanternfly poses a risk to 
ornamental trees and threatens Washington’s nursery industry. 
Spotted lanternfly’s preferred host trees, such as walnut, ash, 
dogwood, pine, maple, and willow, are critical to Washington’s 
urban and wildland forest health. The state risks environmental 
consequences and management costs for community and urban 
forests if the insect takes hold. 

To prevent these large and widespread impacts, the council received funding from the U.S. 
Department of Agriculture to develop and execute an action plan to prevent spotted lanternfly 
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Spotted Lanternfly Suitable Habitats in 
Washington State (Wakie, Et al., 2020) 

European green crab, courtesy of the 
Washington Department of Fish and 
Wildlife 

https://www.governor.wa.gov/news-media/inslee-issues-green-crab-infestation-proclamation
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from establishing in Washington and to prepare for rapid response if it is found. The project, 
which started in 2022 and continues into 2023, is being led by a preparedness advisory group 
that includes 19 representatives of tribal, state, federal, and local government agencies, and 
industry associations. Together, the organizations will develop an action plan to improve the 
knowledge, response options, and capabilities before the onset of a spotted lanternfly 
emergency. 

Mobilizing the Public to Detect Invasive Species Through Citizen Science 

The council has long recognized the value of mobilizing the public to collect information 
and report invasive species. In 2021, the council requested the public’s help to find and 
map tree-of-heaven locations statewide during an October census. Tree-of-heaven, a 
widespread Class C noxious weed, was known to be in at least 18 of Washington’s  
39 counties but site locations were relatively unknown due to the low classification of the 
noxious weed. However, tree-of-heaven has new priority due to the connection to the 
spotted lanternfly, which prefers tree-of-heaven for portions of its lifecycle. As a first step 
toward a state action plan, the council mobilized the public to better understand the 
distribution of tree-of-heaven. 

During a month-long census, the public found and reported more than 375 tree-of-
heaven across Washington. A total of eight additional counties (Cowlitz, Garfield, 
Jefferson, Pierce, Skagit, Snohomish, Thurston, and Whitman) were determined to have 
tree-of-heaven, bringing the total known counties to 26. This information was a crucial 
first step toward a comprehensive strategy to address tree-of-heaven as a preventative 
measure against spotted lanternfly. 

Improving Readiness Through Exercises and Workshops 
In 2021-2022, the council placed increased emphasis on improving invasive species response 
capabilities by exercising response plans and holding workshops bringing together policy makers, 
agency leadership, and responders to learn together and practice various aspects of response. 

A Multi-Agency Coordination (MAC) Group is a national, regional, or local management group for 
interagency planning, coordination, and operations leadership for incidents. The group is an 
essential management mechanism for strategic coordination to ensure incident resources are 
efficiently and appropriately managed cost-effectively. While the group importance is understood 
widely, applying this aspect of the incident management system to invasive species response is  
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The Washington 
Invasives mobile 
application is a digital field 
guide and reporting tool. 

https://invasivespecies.wa.gov/2021/09/29/help-track-the-invasive-tree-of-heaven/
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relatively new. As follow up to the 2019 Lake Roosevelt Invasive Mussel Response Exercise, the 
2021 marimo moss ball incident, and knowledge that a group would be convened to support the 
state European green crab response, the council performed a national review and brought in 
experts to hold a MAC Group workshop for invasive species responders and develop a MAC 
Group guide. In total, 26 responders and agency officials from 21 different tribal, state, federal, 
and local governments attended the workshop, which featured 
breakout rooms focused on European green crab and invasive 
freshwater mussels. 

Additionally, the council convened a spotted lanternfly and a 
sudden oak death response tabletop exercise to investigate 
agency authorities, roles, and response capabilities before an 
emergency. It also held a first-of-its kind operations workshop 
bringing together dive teams from Washington Departments of 
Fish and Wildlife and Natural Resources and Montana Fish 
Wildlife and Parks to practice invasive species survey, 
containment, and decontamination. 
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Interagency dive teams deploying an aquatic invasive 
species containment system. 
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 Containment, Control, and 
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Uniting Organizations to Control European Green Crab 

Following Governor Jay Inslee’s European green crab emergency order in January 2022, the 
Washington Department of Fish and Wildlife, working with the Governor’s Office, the Office of 
Financial Management, Washington Sea Grant, and tribes including the Lummi Nation and 
Makah Tribe, requested $8.5 million from the state Legislature to 
control increasing European green crab populations, with 
emphasis on coastal bays and the Lummi Sea Pond. The 
Legislature fully-funded this request in the 2022 Supplemental 
Budget, which was signed by Governor Inslee on March 31, 
2022. 

The council, Recreation and Conservation Office, and 
Department of Fish and Wildlife worked collaboratively to 
develop an interagency agreement to provide funding quickly to 
public entities with the capability to support response. In 2022, 
$1.1 million was made available to public entities. Funded 
organizations include the Lummi Nation, National 
Oceanographic and Atmospheric Administration, Pacific County, 
U.S. Fish and Wildlife Service, and Washington Department of Natural Resources. Of the total, 
$118,344 remains unobligated and available for additional rapid response agreements before 
June 30, 2023. 

Addressing the Spread of Flowering Rush 
Flowering rush is an invasive plant that significantly damages aquatic 
ecological systems. It clogs irrigation pipes and dams, harbors 
predators of salmon, destroys habitat, and limits recreation. 
Previously, the council secured a grant to develop a regional strategy 
to address flowering rush in the Columbia River basin. In the 2021, 
the Legislature provided the Recreation and Conservation Office 
$24,000 to match federal funds from the U.S. Army Corps of 
Engineers to address flowering rush. In 2021, $95,073 in non-federal 
funds leveraged $114,210 of federal funds to remove more than  
220 acres of flowering rush in Washington. In 2022, the agency has 
executed agreements with local agencies and tribes that will leverage more than $360,000 in 
federal funds. Removal work is underway and will be completed in May 2023. 
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Flowering rush, a Class A noxious weed 
legally must be eradicated from 
Washington. 

Washington Department of Fish and Wildlife staff 
trapping European green crab. 



23 

 

  

  Looking Forward 
 

Making Progress, More Work Ahead 

The council is 2 years into its most ambitious strategy yet. By working together across 
organization missions and legal jurisdictions, it overcame significant challenges this biennium and 
is in a better position than ever before. The council has achieved much since 2006, but there is 
more to do. 

The council and its partners know how to stop and are stopping invasive species but new 
problems are always on the horizon. The council is excited to meet these challenges together 
and invites you to join as it continues this ever-important work. 
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