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Invasive Species School Curriculum 
 
Invasive species affect all of us. From the food we eat to the places we play; invasive species 
can impact nearly every facet of our lives. They also provide a great way to teach your students 
about different ecological concepts such as competition, ecosystem disturbance, human 
impacts on the environment, and more. The following Next Generation Science Standards-
aligned, middle school lessons teach your students about invasive species through the 
following: 
 


• Conducting research 
• Using technology to gather and visualize data 
• Using ArcGIS Online mapping software 
• Creating and testing models 
• Taking action through a stewardship project 


 


While the lessons build upon one another, they may be 
done as standalone activities and in whatever order fits 
your class format. These lessons were created using 
funding from the U.S. Department of Agriculture 
Animal and Plant Health Inspection Service. 


Download the complete lesson plan set for FREE by 
heading to our website today: 
https://invasivespecies.wa.gov/educational-
materials/teacher-curriculum/ 
 


Invasive Species Supply Kits 
To enhance the lesson plans, the Washington Invasive Species Council has supply kits for 
teachers to borrow. The kits contain specimens and fact sheets. If you are interested in 
borrowing a kit for your classroom, fill out the form using the link above to reserve one. Usage 
of the kits depends upon availability.  
 
 
 



https://invasivespecies.wa.gov/educational-materials/teacher-curriculum/

https://invasivespecies.wa.gov/educational-materials/teacher-curriculum/
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BILL REQUEST - CODE REVISER'S OFFICE


BILL REQ. #: Z-0926.1/20
ATTY/TYPIST: ML:jlb
BRIEF DESCRIPTION: Concerning the expiration date of the invasive


species council and account.







AN ACT Relating to the expiration date of the invasive species1
council and account; amending RCW 79A.25.310 and 79A.25.370; and2
providing expiration dates.3


BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF WASHINGTON:4


Sec. 1.  RCW 79A.25.310 and 2016 sp.s. c 7 s 1 are each amended5
to read as follows:6


(1) There is created the Washington invasive species council to7
exist until June 30, ((2022)) 2032. Staff support to the council8
shall be provided by the recreation and conservation office and from9
the agencies represented on the council. For administrative purposes,10
the council shall be located within the office.11


(2) The purpose of the council is to provide policy level12
direction, planning, and coordination for combating harmful invasive13
species throughout the state and preventing the introduction of14
others that may be potentially harmful.15


(3) The council is a joint effort between local, tribal, state,16
and federal governments, as well as the private sector and17
nongovernmental interests. The purpose of the council is to foster18
cooperation, communication, and coordinated approaches that support19
local, state, and regional initiatives for the prevention and control20
of invasive species.21
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(4) For the purposes of this chapter, "invasive species" include1
nonnative organisms that cause economic or environmental harm and are2
capable of spreading to new areas of the state. "Invasive species"3
does not include domestic livestock, intentionally planted agronomic4
crops, or nonharmful exotic organisms.5


(5) This section expires June 30, 2032.6


Sec. 2.  RCW 79A.25.370 and 2016 sp.s. c 7 s 2 are each amended7
to read as follows:8


(1) The invasive species council account is created in the9
custody of the state treasurer. All receipts from appropriations,10
gifts, grants, and donations must be deposited into the account.11
Expenditures from the account may be used only to carry out the12
purposes of the council. The account is subject to allotment13
procedures under chapter 43.88 RCW and the approval of the director14
of the recreation and conservation office is required for15
expenditures. All expenditures must be directed by the council.16


(2) This section expires June 30, ((2022)) 2032.17


--- END ---
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Cooperator: Washington State Department of Agriculture 


State: WA 


Project Title: A Novel Approach to Enforcement of WSDA Plant Health 
Quarantines 


Project funding source: PPA 7721 Goal 2 


Project Coordinator: Cindy Cooper 


Agreement Number TBD 


Time Period July 1, 2021 to June 30, 2022 


Contact Information: Address: WSDA  
PO Box 42560, Olympia WA 984504-2560 


Phone: 360-902-2062 Fax: 360-902-2094 


Email Address: ccooper@agr.wa.gov 


 


 


Abstract 
The recent high profile example of seed shipments from China being sent to consumers in many states without proper 


phytosanitary documentation illustrates that numerous violations of plant pest quarantines occur every day on the 
internet, often undiscovered by officials tasked with enforcement. Domestic internet sales of plants and seeds is a 


vulnerable point in our interstate quarantine compliance system. A July 2018 article in nurserymag.com cites a 25% rise 
in online plant and garden sales over 2017 levels. This huge increase has gone unchallenged by states with limited 


resources for monitoring and enforcement. By funding one additional full time inspector dedicated to directly 


communicating with hundreds of domestic internet sites offering plants or seeds for sale, WSDA seeks to address this gap 
in compliance before infested plants are shipped into Washington State, greatly reducing the potential for harmful pest 


introductions.  
 


Proposed objectives and methods include: 


 Enhance current enforcement of twenty four state plant pest quarantines, through increased monitoring of 


domestic internet sites offering plants for interstate sale. 


 Prevent pest introductions and violations before plants are shipped, through proactive communication with 
online sellers. 


 Publish educational guidance for online use by plant and seed sellers, to ensure interstate phytosanitary 


requirements are met prior to shipping. 


 Share findings with regulators in neighboring states with which we trade nursery stock. Report successes to 
industry stakeholders and agriculture associations. 


 
The work of this project will not overlap with the work of USDA staff who monitor foreign internet sites to enforce federal 


import regulations. WSDA work will focus strictly on identifying potential violations of domestic state pest quarantines on 


interstate shipments. USDA does not enforce state level quarantine rules and WSDA activities are under the separate 
authority of RCW 15.13 and RCW 17.24.  


 
A pilot effort launched in June by WSDA demonstrated that online enforcement is a viable tool for state inspectors. One 


inspector spent several hours monitoring sites for blueberry plant sales, and identified twelve potentially violating our 


state Blueberry Scorch Virus quarantine. After contacting the sites, nine of the shippers updated their websites to show 
they cannot ship blueberry plants into Washington. Funding for additional inspector time for this novel enforcement 


approach will be extremely effective in protecting the specialty crop industries of Washington. Since our state produces 
over 300 specialty crops, including tree fruits, wine grapes, hops, and organic crops, millions of dollars are spent annually 
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to protect them from harmful pest introductions. The Washington Invasive Species Council supports this initiative and 


estimates that the introduction and establishment of invasive species costs Americans $137 Billion each year. Eradication 


is not always possible, leaving growers with high management costs, and leading to environmental degradation. 
Besides strengthening the ability of state inspectors to identify violations and enforce state plant quarantines at a 


vulnerable point in our safeguarding continuum, this approach to online enforcement will enhance communication and 
understanding of interstate regulations between agriculture officials in states that trade nursery stock. This will lead to a 


reduction of harmful pest introductions. 
 


 


PART I:  Purpose 
This project directly supports Goal 2, (target domestic inspection activities at vulnerable points in the safeguarding 


continuum that result from the movement of products and commodities potentially carrying pests of regulatory 
significance), Objective 3, (promote increased levels of inspection for regulated articles for interstate movement).  


The Washington State Noxious Weed Control Board, WSDA SPRO and our state plant health director all support this 


project, along with the Washington Invasive Species Council and other industry associations and commissions. 
 


The primary purpose of this project is to support effective enforcement of WSDA pest and disease quarantines on plants 
shipped interstate through internet sites, before they enter Washington State in violation of state regulations. Domestic 


internet sales and distribution of plants has largely been unregulated and is the most vulnerable point in our interstate 
compliance system. WSDA will close this compliance gap and decrease the potential for pest introductions into 


Washington by raising industry and public awareness for our twenty four state plant health quarantines. We will 


investigate and monitor domestic websites offering plants for sale, for possible violations and educate shippers on WSDA 
quarantine requirements. We will develop compliance information and email it to website hosts, growers and nurseries to 


educate them. We will issue violations when non-compliant shipments are received in Washington. Increasing compliance 
with state quarantines will lower the risk of introducing harmful pests into our state and strengthen the interstate plant 


quarantine system. 


  


Objectives: 
1. Decrease the potential for harmful pest introductions into Washington, through effective online quarantine 


enforcement. 
2. Increase compliance and awareness of state plant health regulations with Washington nurseries who import 


nursery stock, growers in other states who ship domestically and the public, through targeted communication 
and education. 


3. Maximize effectiveness of online domestic quarantine enforcement by sharing our findings with other state 
departments of agriculture and agriculture industry associations. 


 


 


Accomplishments: 
WSDA estimates that this preventative approach will annually stop many thousands of potentially infested plants and 


prohibited species from moving interstate before they leave the point of origin, and create an open channel of 
communication between regulators and growers in shipping and receiving states, with lasting benefits. Preventing just 


one quarantine pest from establishing here will save hundreds of thousands of dollars in eradication costs. Currently, 
WSDA allocates over $3.7 Million annually to survey, prevent and eradicate harmful insect pests and plant diseases in our 


state, to avoid their establishment here. Reducing the number of potentially unmitigated pest introductions is necessary.  


 
The results from this year long project will enlighten and focus future enforcement activities, by identifying the main 


online sources of prohibited plant species and non-compliant plants entering our state. WSDA will quantify our findings, 
sharing them through articles in both WA and OR nursery industry publications. We will communicate to other states a 


summary of common quarantine violations found on websites offering plants for sale interstate. This will help other 


states’ target investigations and gain website compliance with their own state quarantines, and close their compliance 
gaps in interstate quarantine enforcement. 


 
A pilot project launched during this past year produced stunning results. As expected, every day new potential violations 


of state quarantine laws were identified. Over just a few hours of monitoring, twelve violations were identified and 
mitigated, through direct outreach to the offending website manager or nursery. We were able to correct nine instances 
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where a website allowed sales and shipping of prohibited or non-compliant plants to Washington. Inspectors gained 


valuable experience with communicating our quarantine requirements through emails and web chats with the site 


managers, who made the requested changes. If funded, this project will give WSDA a powerful tool to enforce state pest 
quarantines. As demonstrated over the past year, we would expect to find and correct at least five violations per day 


spent on active monitoring of websites.  
 


Although current inspectors have little time available for new activities, WSDA has been able to develop a model and 
method for monitoring online sites offering plants for sale, identifying potential violations of state quarantines on those 


sites, and effectively communicating with site managers, resulting in corrective proactive action. Though our current 


inspector resources do not allow much time for regulatory surveillance, we were able to launch some online monitoring 
over the past year, due to covid restrictions limiting our activities in public spaces. In June, one inspector reports that she 


“followed up on her online quarantine outreach for blueberry shippers. Nine of the shippers she previously contacted have 
now updated their websites stating that they are no longer shipping blueberry plants into Washington State.” 


 


 
PART II: Prior Experience 


 
The Plant Services Program employs ten inspectors statewide, experienced in plant identification, pest and disease 


symptoms, and plant health quarantine enforcement. They conduct visual inspections of plants for sale, and monitor 


phytosanitary documentation of incoming nursery stock from other states. We conduct over 700 physical nursery inspections 


each year, and provide educational outreach to over 5,000 nursery licensees, to improve compliance with our 24 plant 


health quarantines. Additional outreach and enforcement of internet sales will greatly increase our effectiveness at this 


vulnerable, under regulated point in our interstate quarantine system. 


Cindy Cooper is the program manager for Washington State Department of Agriculture’s Plant Services Program, which 


employs 10 nursery inspection staff tasked with daily inspection of plants for sale in Washington nurseries, and the export 


certification of Washington agricultural commodities and specialty crops around the world. She holds a BS degree in 


Ornamental Horticulture from Washington State University, and worked in the nursery industry for two decades before 


joining the WSDA Plant Services Program in 2000, as an inspector. 


In 2017 through the present, Cindy served as PI on a Specialty Crop Block grant titled, ‘Enhancing Nursery Stock Exports 


by Establishing Pest Free Areas for Xylella fastidiosa’. Through this now completed three year effort, WSDA established 15 


counties as Pest Free Areas recognized by The European Union, and reopened trade of host plants into those countries 


from Washington growers.  


In 2016 through June of 2019, Cindy worked as a PI on a project with the WA Association of Wine Grape Growers, funded 


by USDA, to increase grower participation in Washington’s grapevine virus certification program, and harmonize quarantine 


rules with neighboring states. The effort has resulted in rulemaking which moves us toward a regional approach to 


quarantine enforcement in grapevines, and identifying trade problems for growers accessing markets in neighboring states. 


Through education and outreach to the multistate industry, regulators have reduced pest movement in our region and 


increased quarantine compliance. 


 
PART III 


 
Budget  


Personnel:  $61,224 
Fringe Ben: $25,548 


Travel:   $0 


Equipment: $0 
Supplies:  $2,600 


Contractual:  $0 
Other:  $0 


Total Direct Costs: $89,372 


Indirect Costs (not to exceed 15%): $13,406 
TOTAL BUDGET: $102,778 
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Budget narrative- 


Budget includes the salary and benefits for one full time Environmental Specialist 3 position, within the Plant Protection 
Division of the Washington State Department of Agriculture. The salary rate is $5,102/month for 12 months. The benefits 


rate is $2,129 per month for 12 months. This inspector will be based in a home office, requiring little expense to 
maintain, and no car or travel are needed. The budget includes the annual lease cost for a desk top computer and 


dedicated high speed internet connection for the home office. Existing WSDA inspectors and supervisors who will interact 
with this ES3 will be funded outside this grant proposal, by other WSDA local funds. 


 


PART IV: Technical Approach 
Using grant funds, WSDA will hire one additional full time Plant Services Program inspector who will dedicate their time 


100% to investigating internet plant offerings and communicating plant quarantine regulations to interstate shippers who 
offer plants and seeds for sale to Washingtonians. Working from a home based office to lower expenses, the inspector 


will browse and monitor internet sites offering plants for sale, identify potential quarantine violations, such as prohibited 


invasive plant species offered for sale and shipment to Washington, or grape, hop and blueberry nursery stock that does 
not meet pest or disease certification requirements for shipping to Washington.  Taking an educational approach, they will 


communicate directly with the shipper, nursery or website host on how to meet state quarantines, requesting website 
changes that indicate these requirements, and restrict sales into Washington by citing violations to our rules. The 


inspector will monitor these sites to ensure requested changes are made and quarantine compliance is achieved.  
 


Plan of Action 


1. Hire one full time Environmental Specialist 3 tasked with conducting daily internet searches for plants offered for 
sale or interstate distribution to Washington State.  


2. Identify potential quarantine violations (i.e. prohibited invasive plant species available for shipment to WA, or 
nursery stock that does not meet pest or disease certification requirements for state quarantines).  


3. Communicate directly with the shipper, nursery or website host on how to meet state quarantine requirements. 


Request site changes to avoid shipping violations. Monitor sites for compliance. 
4. When received plant shipments are identified that violate state quarantines, inspector will notify the WSDA area 


inspector for appropriate action (detention of shipment, verification of quarantine compliance, or return order to 
origin state). Inspectors will issue a Facility Inspection Record through the existing PISCES database, capturing 


quarantine violations and corrections ordered. 


5. Summarize and report findings weekly, to WSDA and officials in neighboring states with similar plant quarantines, 
to further the impact of the response, and avoid duplication of efforts to maximize effectiveness. Notify origin 


states’ agriculture officials of actions taken to enforce state quarantines. 
6. Publish outreach material to educate the public on common online quarantine violations found (i.e. Why can’t I 


order allium bulbs from this website, for shipment to WA? Why can’t I order grapevines from states other than OR, 
WA & CA?). Publish on the WSDA website and in Washington nursery publications.   


WSDA has developed an agency-internal SharePoint site as a base of operations for inspectors to collect and coordinate 
internet monitoring and corrective actions. The site will be used by WSDA inspectors to coordinate their activities around 


internet policing. It includes a series of write ups to be used as templates for communicating with webpage owners about 
possible state quarantine violations found during monitoring, such as: 


 WSDA Prohibited Plants offered for sale to WA (WAC 16-752) 


 WSDA Apple Maggot Quarantine requirements for potted host plants (WAC 16-470-101) 


 WSDA Blueberry Scorch Virus Quarantine (WAC 16-489) 


 WSDA Grape Pest Quarantine (WAC 16-483) 


 WSDA Hop Disease Quarantine (WAC 16-497) 


 WSDA Onion White Rot Quarantine (WAC 16-470-300) 


 WSDA Chestnut Quarantine (WAC 16-470-400) 


 WSDA Eastern Filbert Blight Quarantine (WAC 16-474) 


 WSDA Japanese Beetle Quarantine (WAC 16-470 


 


Example of Template communication from inspector to potential online violator: 


“The Washington State Department of Agriculture would like to take this opportunity to educate you about our Blueberry 


scorch virus quarantine (WAC-16-489).  Your online business may be offering blueberry cultivars that are prohibited in 


Washington.    
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Under Washington’s Blueberry scorch virus quarantine (WAC 16-489), no person may sell, offer for sale or ship any 


cultivars or species of blueberry into Washington unless they are shown to be free of scorch virus through laboratory 


testing, or the plants originate from a pest free area.  Blueberry plants offered for sale must be accompanied by an 


official certificate attesting to quarantine compliance.   


Please stop the sale of all non-compliant species or cultivars of blueberry to Washington customers via mail order and 


your website.  It may be helpful to add a text line in your catalog below these products that states, “cannot be shipped to 


Washington State”.   


In addition, WSDA would like to remind you that all plants with soil from states regulated for Japanese beetle must 


comply with Federal and State quarantines.  A Certificate of Quarantine Compliance is required for each shipment and 


pre-notification is required.  For a list of Japanese beetle regulated states, click here. 


Thank you for taking the time to look into these matters. Please feel free to contact me with any questions or concerns.”   


 


Example of actual response received and online correction: 


“Thank you for the quarantine information. As of this morning, blueberry sales and shipments to Washington have been 
ceased. I have added WA as a restricted state for shipment of blueberry plants to each blueberry related page of my 


website. There is a caution sign that lets customers know that we do not ship blueberry plants to CA or WA. 
As to the Japanese Beetles, I have attached our compliance certificate from the State of GA. Dept. of Ag. We will be in 


full compliance with any regulation to protect the beautiful State of Washington from foreign pathogens.”  
 


 
 
PART V: Milestones 


Milestone Timeline Target 


Hire a full time online enforcement inspector, set 
up home office. Begin internet searches. 


July 2021 


Record violations found using Sharepoint 


database, issue inspection records requiring 
corrective action. Alert WSDA nursery inspectors 


to arrival of non-compliant shipments for action. 


July 2021 – June 2022 


Communicate with website managers and 
shipping nurseries about quarantine requirements, 


monitor for corrected violations  


July 2021- June 2022 


Inform WSDA & other states’ regulators on our 


findings, for additional follow up.  


Week-end report written throughout project  


Create outreach material to guide website 
owners, and for posting by WSDA website, social 


media and associations.  


October 2021, February, 2022  


Publish article on common online quarantine 
violations in the B&B magazine of WSNLA. 


January 2022 


Write semiannual progress reports as required. Per funding contract 


 


 


 

















 
 
 
 
 
 


2020 Washington Weed  
and Invasive Species 


Conference 
Mark your calendars! The 2020 Washington Weed and Invasive Species 


Conference November 3-6, 2020!  
 


The Washington Vegetation Management Association and the Washington 
Invasive Species Council have partnered in 2020 to bring you the 70th annual 
Washington State Weed Conference. 
  
Due to COVID-19 restrictions, the Washington Weed and Invasive Species 
Conference will be held online between 9 am and 12 pm on November 3rd thru 
6th. While unfortunate that the event will not be held in person, we have been 
presented an opportunity to allow attendance for those who may not have access 
to travel funding to attend a conference held in one location. 
  
This FREE event will allow those interested to accrue up to 12 Pesticide and 
Structural Pest Inspector recertification credits while learning about topics 
ranging from Asian Giant Hornet integrated pest management to disease control 
in turf. As we only have 1,000 spots available, don’t hesitate to register today! 
 
Visit  https://www.weedconference.org/info/register.html to register for this free 
live online event!  



https://www.weedconference.org/info/register.html
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Meeting Agenda 


Washington Invasive Species Council 
September 24, 2020 


Online Web Meeting 


ATTENTION:  


Protecting the public, our partners and our staff are of the utmost importance. Due to continued 


health concerns with the novel coronavirus the Washington Invasive Species Council will continue, 


as of now, to hold the meetings online.  


If you wish to listen live to this meeting, please click the link below to register and follow the 


instructions. We ask that you register in advance of the meeting. You will be emailed specific 


instructions upon registering. Technical support for the meeting will be provided by the Recreation 


and Conservation Office (RCO) board liaison who can be reached at Wyatt.Lundquist@rco.wa.gov. 


Registration Link: https://zoom.us/webinar/register/WN_Fy8kiSzMT7e0845vQhaWBA 


Call-in info: You may also access the webinar using a phone only. This can be completed by 


calling (646) 568-7788 at or shortly before the start of meeting. You will then be prompted for a 


meeting ID. Our meeting ID is 982 4910 6526. 


Time: Opening session will begin as shown; all other times are approximate. 


Public Comment: 


General public comment for this meeting will only be accepted in written form, please 


submit written comments to the board by mailing them to the RCO, Attn: Wyatt Lundquist, 


Board Liaison, at Wyatt.Lundquist@rco.wa.gov.   


Special Accommodations:  


People with disabilities needing an accommodation to participate in council public meetings are 


invited to contact us via the following options: 1) Leslie Frank by phone (360) 902-0220 or email 


Leslie.Frank@rco.wa.gov; or 2) 711 relay service. Accommodation requests should be received June 


4, 2020 to ensure availability. 


 OPENING AND WELCOME 


9:00 a.m.   Welcome and Call to Order 


• Web Meeting Ground Rules


• Roll Call and Determination of Quorum


• Review and Approval of Agenda (Decision)


• Approval of June 2020 Minutes (Decision)


• Review and Approval of 2021 Meeting Dates (Decision) 


Chair Ray Willard 



mailto:Wyatt.Lundquist@rco.wa.gov

https://zoom.us/webinar/register/WN_Fy8kiSzMT7e0845vQhaWBA

mailto:Wyatt.Lundquist@rco.wa.gov

mailto:Leslie.Frank@rco.wa.gov
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 HOT TOPIC AND STAFF REPORTS 


9:30 a.m. 1. Executive Coordinator’s Report Justin Bush 


10:00 a.m. 2. A Novel Approach to Enforcing Washington State


Department of Agriculture Plant Health Quarantines 


Cindy Cooper 


10:30 a.m. 3. Pollinator Health Task Force and Recommendations Katie Buckley 


 DISCUSSIONS, DECISIONS, AND UPDATES 


11:00 a.m. 4. Upper Columbia United Tribes Northern Pike


Resolution 


Joe Maroney 


11:20 a.m. 5. Ten Minute Break


11:30 a.m. 6. Fall 2020 Statewide Invasive Species Workshop Justin Bush, 


Ray Willard 


11:40 a.m. 7. Asian Giant Hornet Citizen Science Trapping   Cassie Cichorz


12:00 a.m. 8. Asian Giant Hornet Response Update Sven-Erik Spichiger 


12:20 p.m. 9. Washington Department of Fish and Wildlife Aquatic


Invasive Species Funding Request 


Allen Pleus 


12:40 p.m. 10.  Feral Swine Response Update Terry Smith 


1:00 p.m. 11. Interagency Feral Swine Response Plan Update


(Decision)


Justin Bush 


1:10 p.m. 12. Tribal and Municipal Response Capacities and


Capabilities Survey


Todd Murray, 


Justin Bush 


1:20 p.m. 13. Ten Minute Break


1:30 p.m. 14. Invasive Species Curriculum Teacher Workshops Alexis Haifley 


1:40 p.m. 15. Council Reauthorization Justin Bush 


1:50 p.m. 16. Change in Leadership Discussion Ray Willard 


2:10 p.m. 17. 2020-2025 Strategic Plan Update Justin Bush 


2:30 p.m. 18. Future Meeting Planning and Closing Remarks


• December 2020 Meeting Topic Suggestions


Chair Ray Willard 
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2:40 p.m. General Public Comment 


3:00 p.m. ADJOURN  


Next regular meeting: December 10, 2020, Natural Resources Building, 1111 Washington St SE, 


Olympia, WA 98105 
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WASHINGTON INVASIVE SPECIES COUNCIL MEETING MINUTES 
June 17, 2020 
Online Meeting 


Invasive Species Council Members Present: 
Ray Willard, Chair Washington State Department of Transportation 
Blain Reeves, Vice Chair Washington State Department of Natural Resources 
Joe Maroney, Vice Chair Kalispel Tribe of Indians 
Pat Stevenson Stillaguamish Tribe of Indians 
Andrea Thorpe Washington State Parks and Recreation Commission 
Todd Murray Washington State University 
Pat DeHaan U.S. Fish and Wildlife Service 
Heidi McMaster  U.S. Bureau of Reclamation  
Anna Lyon Okanogan County 
Kendall Farley Northwest Power and Conservation Council 
Ian Sinks Columbia Land Trust 
Karen Ripley U.S. Forest Service 
Steve Burke King County 
Brad White Washington State Department of Agriculture 
Ahren Stroming Puget Sound Partnership 
Lizbeth Seebacher Washington Department of Ecology 
Clinton Campbell United States Department of Agriculture 
Allen Pleus Washington Department of Fish and Wildlife 
Luca Furnare U.S. Custom and Border Protection 
Mary Fee Washington Noxious Weed Control Board 
Shaun Seaman Chelan County Public Utility District 


Guests: 
Sven-Erik Spichiger Washington State Department of Agriculture 
Karla Salp Washington State Department of Agriculture 


Recreation and Conservation Office Staff: 
Justin Bush Executive Coordinator 
Wyatt Lundquist Board Liaison 
Julia McNamara Administrative Assistant 


Alexis Haifley  Community Outreach & Environmental Education 
Specialist 
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Opening and Welcome 


Chair Ray Willard, Department of Transportation, called the meeting to order at 9:00 
a.m. and welcomed participants and viewers to the new webinar platform. Wyatt 
Lundquist, Recreation and Conservation Office (RCO) Board Liaison, summarized 
etiquette for the webinar-based council meeting followed by roll call and quorum 
determination.  
 


Motion: Approval of June 17, 2020 Agenda 
Moved by: Member Thorpe 
Seconded by: Member Sinks 
Decision: Approved  


Motion: Approval of March 2020 Minutes 
Moved by: Member Lyon 
Seconded by: Member Maroney 
Decision: Approved  


Following the motions, Chair Willard spoke to unprecedented challenges everyone is 
facing in light of COVID-19 and how this in turn affects the interagency approach to 
preventing and stopping invasive species. He encouraged everyone to remember the 
great progress and successes of the council over the past year and expressed his thanks 
for the remarkable work of Justin Bush and the entire RCO team. He presented photos 
of the Washington Invasive Species Council (WISC) 2019 events and commended the 
council for the work they had done and spoke highly about the future work of the 
council.  


Item 1 Executive Coordinator’s Report 


Justin Bush, WISC Executive Coordinator, gave an update on WISC staff activities from 
the past quarter, noting the high level of productivity, even in the face of COVID-19. 
From the numerous meetings and events that WISC staff had attended or convened, Mr. 
Bush highlighted the April 14, Northwest Power and Conservation Council, Aquatic 
Invasive Species Response Panel meeting. Eric Anderson, WDFW, presented and 
Member Kendall Farley served as the facilitator. Mr. Bush also highlighted the May 15th 
initial meeting of the Oregon and Washington port interception work group. The 
meeting purpose was to establish a response action plan that would highlight locations 
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and points of contact if or when a port interception occurred. The work group was made 
up of 22 members, including state and federal agencies. Together, the working group 
will increase interagency capabilities to quickly and effectively respond to new invasive 
species found at ports.  


The two events that Mr. Bush highlighted included The Great Scotch Broom Census that 
occurred the entirety of May and the three-day Scotch Broom Ecology and 
Management Symposium that began on June 2. Through the iNaturalist app and the 
WA Invasive app, Mr. Bush relayed that there was a total of 1,102 Scotch broom reports 
collected throughout Washington state. Through this data, environmental agencies 
working to combat the invasive species will now have a better idea of how widespread it 
is, and the negative economic effects Scotch broom can have. Notably, some reports 
caused removal action in addition to discussion about new volunteer-based groups to 
control Scotch broom where it is widespread. Following the census was the educational 
Scotch Broom Symposium where over 300 people per day learned about new research 
on impacts and management and collaborated to highlight and share successful models 
for combatting Scotch broom.  


While the invasive species outreach using social media continues to increase, Mr. Bush 
relayed that this last quarter increased significantly due to the Scotch broom events and 
the public’s response to the Asian giant hornet. Mr. Bush expressed that there was a 28 
percent increase in Facebook followers, a 19 percent increase in Instagram followers, 
and an increase of 70 followers on Twitter.  


Concerning sighting reports via the InvasiveSpecies.wa.gov website and the WA Invasive 
app, there were 1,316 reported sightings of invasive species, with the majority being 
Scotch broom. Even with that majority, Mr. Bush explained that the animal and diseases 
reports from this quarter alone were higher than 2019’s reports combined—highlighting 
that outreach about a common noxious weed was instrumental in raising awareness of 
all invasive species. A few of the reports included what was thought to be an Asian giant 
hornet, feral swine, and alligator gar. Mr. Bush also featured an American bullfrog 
outreach poster created by a first grader named Ranger Rivard from Ellensburg, WA 
after viewing the council’s school lesson plans online.  
Closing his update, Mr. Bush reported council business. WISC staff reached out to the 
Washington State Association of Counties to collect nominations for a council member 
representing counties east of the Cascade Mountains, as Member Lyon with Okanogan 
County will be stepping down from WISC. Due to the low response to the early June 
deadline, WISC staff reached out directly to county staff and extended the deadline to 
June 22, 2020. Mr. Bush also reported that a legislative request will be made for council 
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reauthorization, as the current sunset dates within RCW 79A.25.310 is June 30, 2022. The 
Recreation and Conservation Office (RCO) hopes to extend the council into 2032 and are 
currently seeking letters of support. 


Item 2: Invasive Species Program COVID-19 Adaptations 


Chair Willard invited each present council member to give a two-minute report of 
agency operation adaptations made due to COVID-19. The reports were based on the 
following four prompts:  


1. Challenges presented by COVID-19 to invasive species programs. 
2. Program adaptations considering COVID-19 challenges. 
3. Notable successes or lessons learned. 
4. Financial implications of COVID-19 to programs.  


Overall, it was found that many of the agencies were experiencing the same challenges.  
Agencies struggled to find clear guidance concerning field work and field work training, 
which lead to projects being left undone or slowed. For those that did receive guidance, 
there were adaptations to the number of individuals that could be in a vehicle together 
for travel, how closely people could work together in the field, and much of the time, 
masks had to be worn. While the adaptations are positive and help continue work, they 
have inevitably caused work to become less efficient.  


Financially speaking, the members relayed that state agencies had received 15 percent 
general fund reductions and hiring freezes. Alongside those funding reductions 
implemented by the Office of Financial Management (OFM), agencies will also face a 
reduction of funding’s through the Discover Pass, gas tax, park closures, and other 
revenue sources.  


Concluding, Chair Willard expressed that one of the best lessons learned through this 
time was the council member’s abilities to communicate and collaborate remotely using 
technology. He relayed that the long term financial implications surrounding COVID-19 
will be the most difficult challenge facing our country and suggested that there may be 
an opportunity for the federal government  to create a conservation- based public work 
program similar to the Civilian Conservation Corps in the 1930s.. 


Item 3: Early Detection & Rapid Response to Invasive Species 


Justin Bush gave a high-level overview of Early Detection and Rapid Response report 
created with the assistance of WISC’s former intern, Daphne Condon. Through this 
internship, Ms. Condon studied the Incident Command System (ICS) and made strong 
network connections that would benefit her future. During her five months of work on 
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the report from December 2019 through April 2020, Mr. Bush relayed that Ms. Condon 
reviewed more than 28 publications concerning ICS and invasive species response and 
collaborated with the WISC and other subject matter experts to distill best practices. 
These interviews and discussions lead to the April 8th recorded webinar where 17 agency 
members and agency staff watched Ms. Condon present her work.  


Following his briefing, Ms. Bush welcomed questions and discussion from the council. 
Member Ian Sinks commended the document as clearly and well written, with different 
perspectives that the Washington Association of Land Trusts (WALT) could apply. 
Furthermore, Member Sinks asked how to differentiate when ICS was applicable and 
when it was not. Mr. Bush addressed the question, relaying that there was disagreement 
on how to apply ICS to any biological situation, whether it is a disease or an invasive 
species, as people tend to get lost in the structure of the system, sometimes leading to 
less than desirable outcomes.  


Member Burke also commented, expressing that the document contains actionable 
procedures that can be applied with an assortment of invasive species. In continuation, 
Member Stevenson expressed that the WISC should consider creating an ICS chain of 
command for specific invasive species. Closing, Chair Willard suggested presenting this 
document at different conferences, such as the Washington State Weed Conference 
where a workshop could be convened. 


Motion: Approval of Public Deployment of the Early Detection and Rapid 
Response to Invasive Species Document. 


Moved by: Member Ripley 
Seconded by: Member Lyon 
Decision: Approved  


Item 4: Columbia River Alligator Gar Detection 


Member Allen Pleus gave a briefing concerning the two alligator gar caught in the 
Columbia river on April 13th. Member Pleus explained that the fish were caught by two 
licensed carp fishermen who released the specimens in accordance with their license 
and reported their finding to the Washington Department of Fish and Wildlife (WDFW). 
A staff member from WDFW’s Aquatic Invasive Species unit explored the situation 
further determining that the report was credible. Member Pleus relayed that response 
efforts to capture the specimens were completed by the Yakama Nation as well as the 
Department of Interiors United States Geological Survey. Unfortunately, no specimens 
were collected, but it was likely that this was only a one-time release made by a pet 
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owner. Mr. Pleus also noted that there is a risk that intentionally released pets will also 
introduce parasites and disease.  


As a result of the reporting, Mr. Pleus explained that WDFW modified commercial carp 
permits to mandate the retainment of alligator gar and northern pike. This modification 
addressed this policy gap, enabling permittees to retain future captured alligator gar. 


Item 5: European Green Crab Emergency Measures 


Member Allen Pleus displayed a summary of European Green Crab (EGC) management 
and highlighted that COVID-19 had caused trapping difficulties, with difficulty varying 
with each different entity. Member Pleus described a timeline beginning with February 
when Governor Inslee requested emergency measures concerning EGC. These 
emergency measures led to the legislature giving $780,000 to WDFW. Nearly half of this 
money was devoted toward agreements with the Washington Sea Grant, the Lummi 
Nation, and the Makah Tribe. 


Mr. Pleus relayed that, shortly after receiving funding, on March 23, WDFW moved 
toward teleworking as COVID-19 cases rose in the state, but as of May 18th some staff 
were able to work in the field again. This led to the hiring of two field interns for 
Drayton Harbor who would assist with EGC capturing. Because of the general fund 
reduction and hiring freezes placed on state agencies by OFM, the remaining three 
intended interns were not able to be hired until the WDFW Aquatic Invasive species 
requested a hiring freeze waiver in June. As of the second week of July, these newly 
trained field interns will be able to enter the field and begin working.  


WDFW had also been working with the Washington Coast Marine Resources Advisory 
Council to establish policy coordination for coastal work, but the implementation rate of 
this type of work has been slowed significantly. 


In recent events, Member Pleus relayed that WDFW had authorized Northwest Straits 
Commission’s green crab coordinator to do EGC work and DNR had also released some 
staff for the same purpose. 


Closing, Member Pleus displayed the following chart depicting the number of ECG 
captures: 
 
 


Salish Sea 2019 Captures 2019 CPUE* 2020 Captures 
(as of June 1) 


2020 CPUE* 
(as of June 1) 


Drayton Harbor 38 8.5 40 18.2 
Lummi Bay 64 26.7 21 5.1 
Dungeness Spit 57 2.3 2 0.2 
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Other Salish Sea Region 4 (10**) 0.10 0 (4**) 0 
Coastal     


Makah Bay 1,441 60.0 279 89.3 
Willapa Bay 177 N/A >50 (est) N/A 
Grays Harbor 151 N/A < 50 (est) N/A 


 


Member Pleus clarified that capture numbers had increased since June 1, 2020. Further 
information concerning ECG can be found in Member Pleus’ memo.  


When opened to discussion, Member Seaman moved the discussion back toward the 
alligator gar concerning outreach to commercial and recreational fishermen for the 
collection permits. Member Pleus explained that outreach had been done through local 
media in the Columbia Basin area and that WDFW’s new fish pamphlet also relayed the 
permit information.  


Item 6: Asian Giant Hornet Response Update 


Sven-Erik Spichiger, Washington State Department of Agriculture, gave a briefing 
concerning the Asian Giant Hornet (AGH) after announcing that the U.S. Department of 
Agriculture Plant Protection Act Section 7721 funding suggestion period would be open 
in July. He also announced that Asian longhorn beetle was found in South Carolina and 
notified the council that there is a state regulatory gap concerning the honeybee law 
which lists only mites as predators.   


When giving the program update on AGH, Mr. Spichiger covered the response funding 
and resources, the work plan summary, current pest status, program progress and a 
research update. 


Mr. Spichiger explained that Washington State, the federal government, and Otis 
Laboratory had provided funding for the program: the state provided $100,000 toward 
FY 20 and 21, the federal government provided $321,987 worth of funding that would 
last through April 30, 2021, and Otis Lab also provided a modest amount of funding 
toward the program for trap and lure trials. Mr. Spichiger also relayed that the WSDA 
would be applying for further funding through the Plant Pest Act 7721 categories 6, 5 
and 3.  


While project funding is essential, Mr. Spichiger also recognized the importance of 
citizen scientists, community participation, and cooperative assistance by different state 
agencies which have helped cover more ground and establish over 400 traps.  
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Mr. Spichiger relayed that, to assist with the work plan, the WSDA had hired two 
agricultural technicians for survey and nest removal, one agricultural aide for trapping, 
one agricultural technician for survey processing, and one outreach coordinator. 


When addressing surveying, Mr. Spichiger explained that WSDA crews were using a one 
kilometer by one-kilometer delimiting grid when setting traps. For areas with known 
detections, WSDA crews are searching within eight kilometers of distance. Within the 
grids, there will be a total of 594 traps that will need servicing weekly. State agency 
cooperators had promised to hang over 96 traps and the public will be hanging 
approximately 349 traps within Whatcom, Skagit, Clallam, Jefferson, Island, and San Juan 
counties.  


If a trap collects a worker hornet, then WSDA will put its Nest Location and Removal 
Protocol into action. To determine the best way to locate nests, WSDA and Washington 
State University have been catching live yellow jackets and tracking them back to their 
nest. Once an AGH nest is generally located, Mr. Spichiger explained that the crews will 
go back at night and use thermal imagery to determine the exact location to avoid 
disturbing the nest. After the exact location is determined, the area will be restricted, 
and Tempo 1%® dust will be deployed to eradicate the hornets. All of this will be 
completed with safety precautions, including wearing a specialized protective suit that is 
too thick for the hornet’s stinger to penetrate.  


Mr. Spichiger noted that three specimens had been collected in 2020, two in 
Washington and one from Langley, British Columbia (BC). The captured specimens’ DNA 
matches DNA of AGH in South Korea and Japan. While there are few confirmed 
specimens, there have been over 1,925 public reports coming from Washington, other 
US states and BC; 735 of these reports were negative, 1,154 were unverifiable and 30 
remain unprocessed.  


Concerning the overall program, most personnel had been hired, survey and eradication 
protocols had been completed, the environmental reviews were currently open for 
public comment, outreach was in progress, two queens have been destroyed and traps 
had begun being deployed.  


Closing, Mr. Spichiger explained that during testing, sap traps were ineffective, but 
different lure traps were being tested.  


Item 7: Asian Giant Hornet Communication Update 


Karla Salp, WSDA, gave an update on the WSDA communications team AGH outreach. 
Ms. Salp relayed that the AGH webpage has grown significantly since the last WISC 
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meeting. It included new web pages, new documents targeted toward specific groups, 
and new videos such as one made in collaboration with WISC staff in February. Ms. Salp 
highlighted a page of significance, which displayed different insects that the public may 
misconstrue as an AGH. The page also features a true AGH for comparison.  


Ms. Salp expressed that the AGH had gained a lot of public attention due to the New 
York Times in-field interview that occurred on April 23, with the article running on May 2 
using the term “murder hornets” in its headline. This term went viral, leading to more 
AGH reporting, interview requests from the media, and a greater social media/ website 
following to the WSDA’s accounts. Ms. Salp reported that in May, 90,000 people visited 
the hornet webpage, WSDA had recieved150 media requests, that more than 5,000 
Facebook followers joined the WSDA AGH watch group, and that social media posts had 
reached over 1.2 million individuals.  


Alongside the trapping postcards sent out to Whatcom County and Port Townsend area, 
Ms. Salp’s team is also working on radio ads as means of outreach.  


Concerning lessons learned, Ms. Salp relayed that her team had performed a virtual 
press conference, which was recorded and posted to YouTube for the first time. This 
new process was helpful in avoiding one off interviews with similar discussion. Ms. Salp 
also learned to pick a single agency point of contact for media interviews, to coordinate 
and to communicate, develop an issue-specific media contact list, and to create a 
communicators group of stakeholders and other agency points of contact.  


Closing, Ms. Salp relayed that WSDA would be pushing information out to encourage 
citizen scientists to trap and report. WSDA will also relay outreach concerning proper 
AGH identification as to not kill native species such as bumblebees. 


When opened to discussion, Chair Willard relayed how impressed he was with the public 
attention to AGH and WSDA communications. Member Sinks also asked about high-risk 
areas for AGH spread, to which Mr. Spichiger relayed that WSDA will be keeping a close 
eye on the Puget Sound area and the edges of forested areas. Member Strohming asked 
about lessons learned that would apply to other species and how to get high levels of 
engagement from the public, to which Chair Willard suggested this be a topic for the 
next meeting.  


Item 8: Future Meeting Planning and Closing Remarks 


Chair Willard requested meeting topics for the September meeting. He then listed 
potential topics which included feral swine, an interagency response plan that is being 
worked on, flowering rush in Lake Roosevelt and a new biocontrol for knotweed. 
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Before the meeting closed, Wyatt Lundquist relayed that the 2021 WISC calendar dates 
had been created and the draft calendar will be sent out to WISC members. After 
getting feedback, Mr. Lundquist would create a final calendar to be adopted by WISC at 
the September meeting. 


Public Comment: no public comment.  


ADJOURN: Meeting adjourned at 12:33PM. 


The next meeting will be September 24, 2020 in-person, but due to COVID-19 it is subject 
to change. 
 
 
 
 
           
__________________________________________    ____________________________ 
Ray Willard, Chair       Date 
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August 21, 2020 


Commissioner Ron Anderson 
Board of Yakima County Commissioners 
128 N 2nd Street, Room 232 
Yakima, WA 98902 
Sent by E-mail only to: ron.anderson@co.yakima.wa.us 


RE: Appointment to Washington Invasive Species Council 


Dear Commissioner Anderson, 


Thank you for your interest in working collaboratively to prevent and stop invasive species in 
Washington State. On behalf of the Washington Invasive Species Council, I am pleased to appoint you to 
the Washington Invasive Species Council in the member position representing counties east of the 
Cascade Mountains.  


Council Background 


The Washington Invasive Species Council was created by the Washington State Legislature in 2006 and is 
tasked with providing policy level direction, planning, and coordination for combatting harmful invasive 
species in Washington State and preventing the introduction of other invasive species that may be 
harmful. The council is a joint effort between local, tribal, state, and federal governments, as well as the 
private sector and nongovernmental interests. The purpose of the council is to foster cooperation, 
communication, and coordinated approaches that support local, state, and regional initiatives for the 
prevention and control of invasive species. 


At creation, the Legislature recognized the important role of counties and recognized the differences 
faced by counties both east and west of the Cascades as it relates to invasive species. Council members 
representing counties play an important role in sharing information about invasive species to the 
counties that they represent in addition to collecting information from counties for the purpose of 
bringing it to the council.  


Council Alternate 


Upon soliciting nominations for the position representing counties east of the Cascade Mountains, the 
council also received a nomination of Adam Fyall, Sustainable Development Manager of Benton County. 
Most council member positions have pre-identified alternate members, who receive all communications 
from the council and represent the appointed member in meetings, if they are not available.  


The council has appointed Mr. Fyall as alternate member representing counties east of the Cascade 
Mountains. Alternates are welcome to attend meetings to receive information but may not vote if the 
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member is present. Please coordinate with Mr. Fyall to determine which of you will be participating in 
the meeting in the member position. Mr. Fyall can be counted by email at Adam.Fyall@co.benton.wa.us 
or by phoning 509-736-3053,  
 
Council Meeting Schedule 
 
The council holds four regular meetings each year with three meetings typically being held in Olympia, 
and one meeting being held at a travel location. Due to COVID-19, the September 2020 meeting will be 
held online.  
 
Remaining meetings of 2020 are as follows: 
 


• 9:00 am to 3:00 pm; September 24, 2020 
• 9:00 am to 3:00 pm; December 10, 2020 


 
The council has not yet made a decision about 2021 meeting dates, however the following dates are 
proposed:  


• 9:00 am to 3:00 pm; March 2021 
• 9:00 am to 3:00 pm; June 2021 
• 9:00 am to 3:00 pm; September 2021 
• 9:00 am to 3:00 pm; December 2021 


 
Meetings agendas, materials, and minutes are located at 
https://invasivespecies.wa.gov/council/meetings/. In general, meeting agendas are posted four weeks 
before meetings with materials being made available two weeks prior to the meeting date.  
 
Review Council Products 
 
Please review and become familiar with the following information as context to the council and work of 
the members.  
 


1. Revised Code of Washington (RCW) 79A.25.310-79A.25.370 
2. 2015-2020 Washington Invasive Species Council Strategic Plan 
3. 2018 Washington Invasive Species Council Biennial Report to the Legislature 


 
The council and I look forward to working with you to address invasive species that threaten the 
economy and environment of Washington State. Please reach out if you have any questions or concerns. 
I can be reached by email at Justin.Bush@rco.wa.gov or by phoning 360-704-0973.  
 
Sincerely, 
 
 
 
 
Justin Bush 
Washington Invasive Species Council Executive Coordinator 
 
CC: 
Ray Willard, Chair, Washington Invasive Species Council 
Adam Fyall, Alternate Representing Counties East of the Cascade Mountains, Benton County 
Eric B. Johnson, Executive Director, Washington State Association of Counties 
Jason Bergquist, Affiliate Services Coordinator, Washington State Association of Counties 



mailto:Adam.Fyall@co.benton.wa.us
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https://invasivespecies.wa.gov/wp-content/uploads/2019/07/WISCStrategicPlan.pdf

https://invasivespecies.wa.gov/wp-content/uploads/2019/08/18BiennialReport.pdf
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September 3, 2020 
 
Patty O'Toole 
Northwest Power and Conservation Council 
851 SW 6th Avenue, Suite 1100 
Portland, OR 97204-1348 
Submitted via Email only.  
 
RE: Comment on ISRP Final Report: Category Review of Resident Fish and Sturgeon Projects 
 
Ms. O’Toole, 
 
On behalf of the State of Washington Invasive Species Council, I thank your organization for 
working to understand and address northern pike at a regional scale. I am also writing to 
comment on Independent Science Review Panel northern pike management recommendation: 
The [Northwest Power and Conservation] Council should explore the creation of a multi-state 
task force for northern pike in collaboration with the Invasive Species Councils in the Columbia 
River Basin.  
 
In the past, our organizations have collaborated to regionally address the problem of northern 
pike through activities such as the summer 2018 Pacific Northwest Northern Pike Forum and 
Coordination Meeting, which ultimately resulted in the 2019 Economics of the Northern Pike 
Invasion in the Columbia River Basin Report, and subsequent Https://pike.nwcouncil.org 
Invasive Northern Pike Tracker.  
 
While these past collaborative efforts were highly effective, there is a current gap in regionally 
addressing this shared problem. This gap could be filled by the creation of a multi-state task 
force to address northern pike in the Columbia River Basin. The State of Washington Invasive 
Species Council is extremely supportive of this recommendation and stands ready to participate 
in the task force if convened. We look forward to an exploratory discussion between your 
organization and the Invasive Species Councils in the Columbia River Basin. 
 
If we may provide further information about this important issue, please do not hesitate to 
contact Justin Bush, Washington Invasive Species Council executive coordinator at 360-704-
0973 or justin.bush@rco.wa.gov.  
 
 
 
Ray Willard 
Chair, Washington Invasive Species Council 








  
 
 
 


 
Greetings, 
  
EcoAdapt, the Northwest Climate Adaptation Science Center (NW CASC), and the U.S. Fish and 
Wildlife Service are partnering to create a network and community of practice in the Pacific Northwest 
to help resource managers address the interrelation of climate change and invasive species. We are 
inviting regional experts to provide input and guidance as members of our Advisory Team for the 
Pacific Northwest Regional Invasive Species and Climate Change Network (PNW RISCC Network). 
We would be honored if you would consider serving as a member based on your experience and 
expertise.   
  
Project background 
Invasive species and climate change represent two major global change threats to ecosystems. This 
work will pilot a regional collaboration focused on the nexus of climate change and invasive species. It 
will evaluate opportunities to replicate successful aspects of the Northeast RISCC Network, exploring 
management needs and research opportunities unique to the Pacific Northwest, including 
Washington, Oregon, Idaho, and western Montana. The objective is to help natural resource 
managers and biologists within federal, tribal, state, and local agencies and conservation 
organizations integrate climate change science and adaptation with invasive species prevention, early 
detection, control, monitoring, and research activities. 
  
Planned network activities include: 


• Identifying shared priorities between climate change and invasive species practitioners; 
• Conducting a workshop(s) to review the state of the science on the nexus between climate 


change and invasive species and associated affected habitats in the Pacific Northwest, share 
observations and lessons learned, and prioritize key research and management needs; and 


• Creating an online hub for the network, including workshop information and results and key 
publications and other resources available to practitioners. 


 
Advisory Team  
We are convening an Advisory Team to guide this effort in terms of envisioning what such a regional 
network could be and accomplish. Members will help define needs and priorities, review materials 
(e.g., workshop agendas and summaries, draft fact sheets), participate in conference calls, attend 
workshops, and support other tasks as needed. We want to make the most efficient use of your 
valuable time as possible, and anticipate needing no more than 1–2 hours of your time each month in 
your capacity as an advisor and network participant over the next 12 months. We anticipate holding 
an initial teleconference meeting in the next few weeks to discuss the overall project idea and 
process. 
  
We are happy to answer questions and supply more details about the project as you make your 
decision. If you are not available, or think we should consider another person in your place, please let 
us know. We would appreciate your response by Friday, June 5th to Rachel@EcoAdapt.org. 
 
Sincerely, 


Rachel M. Gregg 
EcoAdapt 
 


 
Nicole DeCrappeo 
Northwest Climate Adaptation 
Science Center 


 
 
 
Paul Heimowitz 
U.S. Fish and Wildlife Service  
 



https://www.risccnetwork.org/

mailto:Rachel@EcoAdapt.org
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APPROVED BY RCO DIRECTOR KALEEN COTTINGHAM 


Meeting Date:  September 24, 2020 


Title:  Interagency Feral Swine Response Plan Update  


Prepared By:  Justin Bush   


Summary 
This memo summarizes a request for approval of an updated Washington State 
Interagency Feral Swine Response Plan. If approved, the council will make this report 
available at InvasiveSpecies.wa.gov.  


Council Action Requested 
This item will be a: 


 Request for Decision 
 Request for Direction 


Request for Decision 


Background 


Feral swine, or swine not confined in fences, are highly destructive and potentially 
dangerous animals. Nationally, their spread is blamed for an estimated $1.5 billion worth 
of damage to crops, wildlife, and the environment. These swine may carry more than 30 
diseases and parasites that pose a threat to livestock and humans. 


Feral swine tend to forage in areas around rivers and streams, and their trampling and 
destructive rooting behavior-often compared to rototilling-causes erosion, loss of crops, 
harm to fish habitat, and helps the spread of noxious weeds. In Washington, they are 
classified as one of the Washington Invasive Species Council’s (WISC) priority species. 


There are no known established populations in Washington, though individual feral pigs 
have been reported in the past. In Idaho, biologists have eradicated a small population 
in the Bruneau Valley and have no known established populations. Oregon officials 
estimate that as many as 200 feral swine are in the state, most having invaded from 
California where feral swine exist in 56 of 58 counties. 
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Early detection and rapid response are the keys to success. Eradicating small 
populations and minimizing the impacts of these invasive species are important to 
protect the economy and natural resources of the region. This response plan, written in 
collaboration between the Washington Invasive Species Council, Washington State 
Department of Agriculture, Washington State Department of Fish and Wildlife, and U.S. 
Department of Agriculture Animal and Plant Health Inspection Service Wildlife Services 
summarizes the interagency approach to addressing newly detected feral swine 
statewide. 


Decision Points 


1. Decision to approve the Washington State Interagency Feral Swine Response Plan.  


a. Staff Recommendation: Approve report. The report was drafted in collaboration 
with U.S. Department of Agriculture Wildlife Services, Washington State 
Department of Agriculture, and Washington Department of Fish and Wildlife.  


Additional Resources 


1. InvasiveSpecies.wa.gov Feral Swine Webpage 


2. InvasiveSpecies.wa.gov Squeal on Pigs! Campaign Webpage 


 



https://invasivespecies.wa.gov/priorityspecies/feral-swine/

https://invasivespecies.wa.gov/campaigns/squeal-on-pigs/
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Signature Page 
 


We, the undersigned response agency decision-makers, recognize that response to feral swine is essential to protecting the 


agriculture, wildlife, environment, and economy of Washington State and that the best way to provide that response is 


through implementation of this plan.   


 


 


 


_______________________________________ 


Eric Gardner, Wildlife Program Director 


Washington Department of Fish and Wildlife 


 


 


 


_______________________________________ 


Steve Bear, Chief of Enforcement 


Washington Department of Fish and Wildlife 


 


 


 


_______________________________________ 


Brian Joseph, State Veterinarian 


Washington State Department of Agriculture  


 


 


 


_______________________________________ 


Mike Linnell, State Director 


USDA Wildlife Services  


 


 


 


_______________________________________ 


Raymond Willard, Chair 


Washington Invasive Species Council 


  







 


3 


Washington State Interagency Feral Swine Response Plan 


Overview 
 


The Washington State Invasive Species Council (WISC), Washington State Department of Fish and Wildlife 


(WDFW), and Washington State Department of Agriculture (WSDA) in cooperation with the U.S. Department of 


Agriculture, Animal Plant Health Inspection Service, Wildlife Services (USDA-WS) has developed plans and 


response strategies to reduce the environmental and economic harm caused by feral swine in Washington State. 


This plan is intended to be a living document that is reviewed, improved, and updated annually or upon request.  


Feral swine (Sus scrofa) are an invasive species and pose serious ecological, economic, and health threats. They 


are aggressive animals that can be extremely destructive to fields, fences, and facilities. Their wallows can affect 


ponds and wetlands, muddying the water and destroying aquatic vegetation. They can strip a field of crops in one 


night, and pose a threat to ground-nesting birds and some endangered species. Feral swine also can transmit 


diseases and parasites, such as pseudorabies, brucellosis, and tuberculosis, to livestock and people.   


Under WAC 16.54.010, feral swine are defined as: 


• Animals of the genus Sus that are free roaming on public or private lands and do not appear to be 
domesticated; 


• Swine that have been released or born into the wild state; 


• European wild hogs and their hybrid forms (also known as European wild boars or razorbacks), regardless 
of whether they are free roaming or kept in confinement; or  


• Animals of the family Tayassuidae such as peccaries and javelinas, regardless of whether they are free 
roaming or kept in confinement. 
 


In accordance with, WAC 16.54.111 and WAC 16.54.065, feral swine are prohibited in Washington.  If found, feral 
swine will be eradicated and disposed of in a humane manner under the authority of WAC 16.80.060.   
 


 


 
 


 


 


  



https://apps.leg.wa.gov/WAC/default.aspx?cite=16-54-010

https://apps.leg.wa.gov/WAC/default.aspx?cite=16-54-111

https://apps.leg.wa.gov/WAC/default.aspx?cite=16-54-065

https://apps.leg.wa.gov/WAC/default.aspx?cite=16-80-060
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Chapter 1: Coordination and Groups 
 


In Washington State, RCW 38.52 mandates the use of the standardized Incident Command System (ICS) in all 


multi-agency (federal, state, and local) or multi-jurisdictional incidents and emergencies. WISC, in participation 


with local, state, and federal agencies, will use the standardized ICS system for an expanding feral swine response 


event. 


 


Multi-Agency Coordination Group  
With a positive detection of feral swine in the state of Washington, Washington Invasive Species Council 


Executive Coordinator will establish a Multi-Agency Coordination Group (MAC-G) to allow input from other local, 


state, and federal agencies that have the legal responsibility for the protection of animal and human health. This 


group will coordinate with the Incident Management Teams, if any are used, but will not include representatives 


from industry unless appointed by the State Veterinarian.  


Membership of this group may consist of representatives of the following agencies: 


• Washington Invasive Species Council (WISC) 


• U.S. Department of Agriculture, Animal and Plant Health Inspection Service, Wildlife Services (USDA-WS) 


• Washington State Department of Agriculture (WSDA) 


• Washington Department of Fish and Wildlife (WDFW) 


• U.S. Fish and Wildlife Service (FWS) 


• Washington State University (WSU), Washington Animal Disease Diagnostics Laboratory 


 


Incident Management Teams 
The unified command, consisting of state and federal agencies, may choose to activate an incident management 


team (IMT). Priorities for this team will be set forth by the MAC-G. This team will consist initially of WDFW, WISC, 


WSDA and local USDA-WS personnel. As the incident expands, additional personnel may be added along with 


additional positions to help manage the incident. If needed, a regional IMT or USDA IMT may be requested for 


support. See Appendix 3 for Ag Complexity Analysis Tool. 


 


  



http://apps.leg.wa.gov/Rcw/default.aspx?cite=38.52
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Chapter 2: Detection and Notification 
 


Detection Reporting 
The Washington Invasive Species Council (WISC) is responsible for collecting reports of invasive species through: 


• The Squeal on Pigs! hotline 1-888-268-9219 


• Invasive Animals Reporting Form  


• WA Invasives smartphone application (through Apple App Store or Google Play) 


• Other forms of public/agency personnel reports 
 
When a report of feral swine in Washington State is received, WISC will collect the following information from the 
reporting individual:  


• Date and time of the report 


• Date and time and location of the sighting(s) 


• Name and contact information of the reporting party 


• Number of animals seen 


• Photos of swine and/or swine damage if possible 
 


In the event that a coordinating authority receives a feral swine report in person, direct telephone call, or other 


reporting pathway, the recipient will notify WISC and develop a message outlining the correct detection reporting 


process. In the event that feral swine are verified as being present in a county adjacent to the international 


border, the WISC will notify the British Columbia Ministry of Environment and Climate Change Strategy.  


 


Notification of Appropriate Authorities 
When a report of feral swine is received, it is the responsibility of WISC to notify primary coordinating agencies: 


• US Department of Agriculture, Animal and Plant Health Inspection Service, Wildlife Services (USDA-WS),  


• Washington Department of Agriculture Animal Services Division (WSDA),  


• Washington Department of Fish and Wildlife (WDFW) 


• Additional coordinating authorities as deemed appropriate (See Appendix 1 Coordinating Authorities).  


 


Verification of Species Presence 


After receiving notification of the sighting, USDA-WS will lead in verifying the presence/absence of feral swine. 


With support from primary coordinating agencies, USDA-WS representatives will gather additional information on 


the swine sighting and may conduct a site visit to verify the presence of feral swine.  


 


If there is sufficient evidence of swine presence, USDA-WS will notify WISC and contact additional coordinating 


authorities, the landowner, and county authorities (animal services or enforcement) to determine whether swine 


are feral or livestock.   


  



https://invasivespecies.wa.gov/report-a-sighting/invasive-animals/

https://apps.apple.com/us/app/wa-invasives/id826772026?ls=1

https://play.google.com/store/apps/details?id=com.bugwood.wainvasives
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Chapter 3: Response  
 


If feral swine are detected in Washington State, USDA-WS will respond in a coordinated, mutually supported 


manner with local and federal government agencies. Response authorities will work with landowners to 


determine the population size, reproductive capability, range of animals, and options for eradiation. The extent of 


distribution will determine response levels. These levels include: 


Local/limited response. This level of response is managed by local, state, federal, and industry officials, 


with response coordination provided primarily at the state and regional levels and with national-level 


consultation and consequence management.  


Regional response. A regional response is managed by local, state, federal, and industry officials, with 


national-level crisis management, response coordination, consultation, and consequence management. 


National response. This level of response requires the combined efforts of local, state, industry, and 


federal officials, as well as non-agricultural personnel from government (e.g., FEMA) and the private 


sector in national-level crisis management, response coordination, consultation, and consequence 


management. 


Response support for state agencies in a feral swine response may be implemented by the Washington State 


Emergency Management Division (EMD) through State Emergency Operations Center (SEOC) activation when 


agency response capabilities are overwhelmed, have depleted or anticipate depleting their resources. 


 


Determination of Distribution 
Survey data will be collected and mapped, which may illustrate the following features: 


• Locations of reported sightings 


• Estimated population of feral swine 


• Locations of apparent damage from feral swine 


• At-risk conservation or restoration sites and locations with rare, threatened, or endangered species  


• At-risk agricultural and other economic resources 
Appropriate information will be input into a local database managed by USDA-WS.  


 


Rapid Response Preparations 
After a positive verification of swine is determined, USDA-WS, WISC, and coordinating authorities will implement 
measures to prevent the spread of feral swine. USDA-WS may convene a workgroup of applicable coordinating 
authorities to discuss resource needs and availability along with permitting requirements. Response preparations 
may occur concurrently with the verification of species presence and distribution determination sections of this 
plan. 
 


Rapid Response Action 
Wildlife Services will develop and implement a rapid response focused on immediate eradication of the feral 
swine (methods may include, but not limited to, aerial operations, dogs, shooting, and trapping).  Using their 
Decision Model, USDA-WS will develop a response plan which could include the following: 


• A list of available resources 


• Evaluation of appropriate eradication methods  


• Commitment from partners and agencies on roles and responsibilities, depending on land ownership  
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• A timeline for control and eradication actions 


• A list of necessary permits for control measures (e.g., body-gripping traps)  


• An outreach/education strategy 


• Monitoring of result 


 
Preventing Further Spread 
Eradication of localized feral swine populations must be aggressive, continuous, and simultaneous on public and 
private lands. The potential measures include, but are not limited to trapping, day and night shooting over bait, 
aerial operations in addition to education/outreach, barriers, and reduced access.  
In the absence of aggressive and coordinated effort, feral swine will take refuge on untreated state, federal, or 


private lands and re-populate when eradication efforts cease. Feral swine control and eradication methods must 


be adaptive, as more is understood of the behavior and dynamics of feral swine populations as well as the 


efficiency of control efforts. 


 


Public Information 
The workgroup of applicable coordinating authorities will select a Public Information Officer (PIO) for the incident, 


who will be responsible for coordinating all releases of information between the coordinating authorities and 


media.  In the event the coordinating authorities wish to issue a press release regarding a response, PIO for the 


incident will be responsible for coordinating the development and release of all information from the 


coordinating authorities to the media and public.  


A Joint Information Center (JIC) may be established to: 


• Coordinate public announcements, including agency press releases, alerts, and governor’s proclamations. 


• Coordinate with unified command at the Incident Command Post. 


• Provide communication directives to other state, local, and federal counterparts. 


The JIC will be comprised of public information officers from MAC-G represented agencies, and will be established 


by the lead agencies within the MAC-G. The establishment of the JIC will be discussed in initial planning meeting 


with the MAC-G and IMT. 
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Chapter 4: Incident and Post-Incident Reporting 
 


Incident Reporting 
Following a rapid response action, WISC will facilitate the preparation of an incident report for distribution to 
WISC and other coordinating authorities. The incident report may include, but not be limited to: 


• Naming of the incident; e.g. “Angry Mountain” population 


• Date of notification 


• Landowner name 


• Land manager (if different) 


• Address 


• Contact info: phone, email 


• Legal Description of Property with swine damage 


• Map of sighting location and coordinates (WGS84, decimal degrees) 


• Date of contact and/or investigation 


• Results of investigation (swine presence or likelihood of alternative species)  


• History:  Any past action(s) taken 


• Incident closure date 


• Recommended next steps 
 


Interagency Response Debriefing 
Following rapid response activities, WISC and USDA-WS will facilitate an after action debriefing with designated 


coordinating authorities involved in the incident. The debriefing will ensure that coordinating authorities receive 


information on the incident and have the opportunity to discuss lessons learned in order to improve future 


response activities.  


Reporting Visibly Sick Swine 
In the event that visibly sick swine are located, WISC and USDA-WS will notify the WSDA Animal Services Division.   
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Chapter 5: Depopulation and Disposal 
 


Depopulation 
The spread of disease by feral swine poses a significant risk to the health of people, pets, wildlife, and livestock, 


including the domestic pork industry. Mass depopulation (also known as “culling”) may be practiced during a 


major disease outbreak, to help prevent or mitigate the spread of the disease through the elimination of infected, 


exposed, or potentially exposed animals.  


Qualified personnel must be proficient in the performance of depopulation procedures using the quickest, safest, 


and most humane methods practicable given the circumstances. These processes and practices will be applied to 


management of feral swine outside of a disease outbreak as well.  


Disposal 
In case of a disease outbreak among feral swine populations, disposal measures will be implemented to prevent 


the introduction of, or mitigate the spread of the pathogen. Disposal methods include the elimination of infected, 


or potentially infected, animal carcasses and associated materials; and also serves to remove potentially 


contaminated feed or food products from the animal feed and human food supply. These methods will be 


uniformly applied, as possible, to disposal of feral swine, as a precautionary measure to prevent the introduction 


of, or mitigate the spread of a pathogen that may be present in the feral swine carcass.  


The overall goal of disposal operations during an animal health incident is to eliminate all animal carcasses and 


related material in a timely, safe, bio-secure, aesthetically acceptable, and environmentally responsible manner.  


Disposal has the following preparedness goals:  


• Establish disposal protocols or procedures to meet regulatory requirements. 


• Identify suitable locations where disposal activities may be conducted. 


• Identify suitable disposal personnel, supplies, materials, and equipment prior to the incident or disease 


outbreak. 


• Prevent the further spread of the disease agent, with little or no effect on the environment, considering 


community preferences, and conserving meat or animal protein if logistically supportable from a 


biosecurity viewpoint.  


Disposal has the following response goal: 


• Properly dispose of contaminated and potentially contaminated materials, including animal carcasses, as 
quickly as possible while maximizing pathogen containment, environmental sustainability, stakeholder 
acceptance, and cost effectiveness. 


 
Qualified personnel must be proficient and knowledgeable in all aspects of potential disposal options. Decision 


makers must be comfortable choosing the quickest, safest, and most environmentally responsible disposal 


methods practicable given the circumstances. It is crucial that appropriate disposal decisions are made by these 


qualified personnel and that potential negative environmental and biosecurity risks associated with various 


disposal options are accounted for in the decision making and subsequent planning. Failure to properly account 


for important factors related to a disposal option can result in devastating environmental and biosecurity 


consequences. 
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Definitions of disposal and approved disposal methods of dead animals in Washington are outlined in WAC 246-


203-121. The provisions of RCW 16.36.092 and chapter WAC 16-25 supersede the provisions of this regulation for 


the disposal of a livestock animal that has died because of disease or unknown cause. 


For specific information disposal, see the following resources: 


• WSDA Animal Carcass Disposal Map link  


• WSDA Carcass Disposal Guidelines 


Animal disease reporting requirements are defined and outlined in WAC 16-70. 


 



https://apps.leg.wa.gov/WAC/default.aspx?cite=246-203-121

https://apps.leg.wa.gov/WAC/default.aspx?cite=246-203-121

https://app.leg.wa.gov/RCW/dispo.aspx?cite=16.36.092

https://apps.leg.wa.gov/WAC/default.aspx?cite=16-25

http://nras.maps.arcgis.com/apps/webappviewer/index.html?id=a1350eb564f24926b4af1c9dc93cfdc3

https://cms.agr.wa.gov/getmedia/7eca5b57-965b-4bc0-b292-e2a93eb8aae1/LivestockDisposalManual122014.pdf

https://apps.leg.wa.gov/WAC/default.aspx?cite=16-70
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Appendix 1: Coordinating Authorities 
 


Core Coordinating Authorities Contact Information 


Washington Invasive Species Council (WISC) Justin Bush 
Executive Coordinator 
(360) 902-3088 (office) 
(360) 704-0973 (cell) 
Justin.Bush@rco.wa.gov 


U.S. Department of Agriculture, Animal Plant 
Health Inspection Service, Wildlife Services 
(USDA-WS) 


Terry Smith  
Assistant State Director, 
WA/AK 
(360) 742-5498 (office) 
(360) 545-2414 (cell) 
Terry.L.Smith@usda.gov 
 


Mike Linnell 
State Director, WA/AK 
(360) 742-5499 (office) 
(360) 463-4857 (cell) 
Mike.A.Linnell@usda.gov 


Washington State Department of Agriculture 
Animal Services Division (WSDA) 


Dr. Brian Joseph  
State Veterinarian  
(360) 902-1881 (office) 
(360) 890 6943 (cell) 
BJoseph@agr.wa.gov 
 
Dr. Ric Torgerson 
Region 2 Field Veterinarian 
(360) 688-4294 (cell) 
(360) 725-5655 (office) 
rtorgerson@agr.wa.gov 
 


John Price 
Compliance Unit Program 
Manager 
(360) 972-5790 (cell) 
(360) 902-1946 (office) 
jprice@agr.wa.gov 


Washington Department of Fish and Wildlife 
(WDFW) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Mick Cope 
Deputy Assistant Director 
(360) 902-2362 
Mick.Cope@dfw.wa.gov 


 
Captain Eric Anderson 
Invasive Species Lead 
(360) 640-0493 
Eric.Anderson@dfw.wa.gov 


 


Dr. Kristen Mansfield 
State Wildlife Veterinarian 
(509) 998-2023 
Kristin.Mansfield@dfw.wa.gov  
 
Captain Phil Johnson 
State Agency Liaison 
(360) 586-2003 
Philip.johnson@dfw.wa.gov 
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Situational Coordinating Authorities Contact Information 


Washington Department of Natural Resources 
(WDNR) 


Carrie Nelson  
Special Use Leasing Manager 
(360) 902-1437 
Carrie.Nelson@dnr.wa.gov 


Washington State Parks and Recreation Commission 
(Parks) 


Lisa Lantz  
Stewardship Manager  
(360) 902-8641 
Lisa.Lantz@parks.wa.gov 


USDA APHIS Veterinary Services – Region 6 Dr. Leonard Eldridge 
AVIC AK, OR, WA 
(360) 753-9585 
Leonard.E.Eldridge@aphis.usda.gov  


U.S. Forest Service Pacific Northwest Region (USFS) – 
Region 6 


Josh Chapman 
Wildlife Program Leader  
(503) 808-2901 
joshuachapman@fs.fed.us 


National Parks Service (NPS) John (Jay) Goldsmith  
Pacific West Chief of Natural Resources 
(415) 623-2206   
Jay_Goldsmith@nps.gov 


US Fish and Wildlife Service (FWS) Bridgette Flanders, Chief 
Branch of Refuge Biology and Inventory & Monitoring  
(503) 231-2232 
bridgette_flanders@fws.gov  


Washington Division of Emergency Management 
(EMD) 


Chris D. Utzinger 
Response Section Manager 
(253) 512-7033 
Chris.Utzinger@mil.wa.gov 


Washington Department of Transportation (WDOT) John Himmel 
State Agency Liaison 
(360) 705-7973 
himmelj@wsdot.wa.gov 


Washington Department of Health (WDOH) Erika Henry 
State Agency Liaison 
(360) 701-7532 
Erika.Henry@doh.wa.gov 


Washington State Patrol (WSP) Tyler Ray 
State Agency Liaison 
(360) 704-2968 
Tyler.Ray@wsp.wa.gov 


Washington State University (WSU) Todd Murray  
ANR Unit Director  
(509) 335-8744 
tmurray@wsu.edu 


Washington Department of Ecology  William Hannah 
State Agency Liaison 
(360) 407-6038 
whan461@ecy.wa.gov 


British Columbia Ministry of Environment and 
Climate Change Strategy 


Martina Beck, Head 
Invasive Fauna Unit 
(250) 208-6520 
Martina.Beck@gov.bc.ca 


Emily Lomas 
Terrestrial Invasive Fauna Specialist 
(778) 362-7165  
Emily.Lomas@gov.bc.ca 
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Appendix 2: Additional Resources 
 


Washington Invasive Species Council Information  
Invasive Species Sighting Reports 


https://invasivespecies.wa.gov/report-a-sighting/ 


 


Squeal on Pigs! Campaign 


https://invasivespecies.wa.gov/campaigns/squeal-on-pigs/ 


 


Feral Swine Factsheet 


https://invasivespecies.wa.gov/priorityspecies/feral-swine/ 


 


Feral Swine Detection and Reporting Poster 


https://invasivespecies.wa.gov/wp-content/uploads/2019/08/InvsvAnimalPoster.pdf  


 


Washington State Department of Agriculture 
Definitions 


http://app.leg.wa.gov/wac/default.aspx?cite=16-54-010  


 


Prohibited Entries 


http://app.leg.wa.gov/wac/default.aspx?cite=16-54-065  


 


Swine Importation and Testing Requirements 


http://app.leg.wa.gov/wac/default.aspx?cite=16-54-111  


 


Swine Diseases Regulated in Washington State  


http://app.leg.wa.gov/wac/default.aspx?cite=16-80  


 


Feral Swine 


http://app.leg.wa.gov/wac/default.aspx?cite=16-80-060  


 


 


Washington Department of Fish and Wildlife 
Deleterious Exotic Wildlife 


https://apps.leg.wa.gov/wac/default.aspx?cite=220-640-200 


 


 



https://invasivespecies.wa.gov/report-a-sighting/

https://invasivespecies.wa.gov/campaigns/squeal-on-pigs/

https://invasivespecies.wa.gov/priorityspecies/feral-swine/

https://invasivespecies.wa.gov/wp-content/uploads/2019/08/InvsvAnimalPoster.pdf

http://app.leg.wa.gov/wac/default.aspx?cite=16-54-010

http://app.leg.wa.gov/wac/default.aspx?cite=16-54-065

http://app.leg.wa.gov/wac/default.aspx?cite=16-54-111

http://app.leg.wa.gov/wac/default.aspx?cite=16-80

http://app.leg.wa.gov/wac/default.aspx?cite=16-80-060

https://apps.leg.wa.gov/wac/default.aspx?cite=220-640-200
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Appendix 3: Ag Complexity Analysis Tool  


Complexity Analysis Tool - Ag 


Incident Name 
 


Type of Incident 
 


Date  
Time  


VAxWF=TP 


Ranking Element Value of 0 Value of 1 Value of 3 Value of 5 
Value 


Assigned 
Weight 


Factor 


Total 


Points 


First Responder 


Safety (State & Ag 


incident 


responders) 


N/A Low exposure with simple 


hazards easily mitigated 


through understanding of 


livestock handling. No 


zoonotic agent. 


Moderate exposure to 


hazardous animal handling & 


presence of zoonotic agents - 


responders easily protected 


against infection. 


High exposure to zoonotic disease 


and dangerous activities to mitigate 


disease. 


  


 


5 


 


 


 


Personnel resources 


for field and 


incident 


management 


N/A Disease outbreak managed by 


regular in-state USDA and 


State animal health officials. 


Require more animal health 


(SME) incident responders 


than available in State - 


Require other State or USDA 


district-wide personnel. 


Extreme need for national 


deployment of Animal Health (SME) 


incident responders in field and for 


incident management. 


  


 
5 


 


 
 


Overtime of 


responders and/or 


cumulative fatigue 


of response 


N/A Some extra work needed by 


responders and managers of 


incident. 


The response is overwhelming 


the existing responders and 


jurisdictional authorities 


normal business processes. 


Completely exhausted, fatigue of 


entire response personnel - cannot 


keep up with demands of incident or 


normal business. 


  


 


5 


 


 


 


Incident Action 


Plans, ICS forms, 


Resource Tracking, 


SitReports, Epi & 


Mapping 


N/A Very limited need for 


documentation & ICS forms - 


State & USDA VS can handle 


via normal office staff. 


Moderate amount of forms 


needed, documentation 


needed for HERDS, EMRS, 


WebEOC, Epi. Additional 


staffing is required. 


Large amount of documentation, 


resource tracking, and epidemiology 


& mapping. Significant additional 


staffing is needed. 


  


 
3 


 


 
 


Current 


Organization 


Performance 


N/A Current organization 


performing within 


expectations and span of 


control, can develop and 


implement the IAP. 


Current management team 


staffing is challenged to keep 


pace with developing and 


implementing IAP, overhead 


staff is extended and pushing 


limits of span of control. 


Mgt. team is too understaffed to 


develop and implement IAP, 


overhead staff is extended, exceeds 


span of control. Incident requires 


multiple, branches, groups, divisions, 


and/or specialized operations. 


  


 


 


3 
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Ranking Element Value of 0 Value of 1 Value of 3 Value of 5 
Value 


Assigned 
Weight 


Factor 


Total 


Points 


Public Awareness 


through Public 


Information 


N/A Mitigating outbreak can be 


easily done via public media 


messaging. 


Messaging must be reinforced 


continuously and moderate 


amount work to inform via 


various means. Some closures 


of events. 


Public awareness on incident is 


difficult and incident has negative 


implications on economy. Many 


closures of events and quarantines. 


  


 


5 


 


 


 


Media interest / 


Public Interest 
N/A No controversy or media 


interest. 
Media releases are issued, and 


media frequently contacting 


PIO. Conflict & controversy 


present. Animal rights issues 


raised. 


Media present or contacting PIO 


during operations periods. National 


media present or JIC activated. 


Animal rights issues heavily involved. 


  


 


3 


 


 


 


Multiple 


jurisdictions directly 


impacted 


N/A Incident is contained within 


one or two counties with 


minimal consequence 


management. 


Three - five counties are 


directly impacted by incident 


with moderate consequence 


management needed. 


State-wide Ag communities affected 


with large amount of consequence 


management for entire 


communities. The introduction of 


disease was intentional 


(Agroterrorism). 


  


 


 
3 


 


 


 


 


Ag Critical 


Infrastructure (ACI) 


to be protected 


(livestock and 


product trade with 


states & countries; 


genetic lines of 


livestock, consumer 


confidence in Ag 


products) 


N/A No Food & Ag Critical 


Infrastructure (ACI) affected 


within or outside of disease 


incident. 


ACI is affected moderately 


with livestock movement 


restrictions to other states and 


countries. Some Ag product 


affected. Minimal 


international trade 


implications. 


Numerous CI within or adjacent to 


the incident. Severe damage is likely 


without physical protective being 


taken. Extensive international trade 


implications. 


  


 


 


 


 


 
4 


 


 


 


 


 


 
 


Objectives N/A Objectives are easily 


achieved. 
Objectives are moderately 


difficult to achieve. 
Objectives are difficult to achieve or 


are eclipsed by new objectives each 


day. Conflicts between objectives 


and constraints exist. 


  


 
5 
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Ranking Element Value of 0 Value of 1 Value of 3 Value of 5 
Value 


Assigned 
Weight 


Factor 


Total 


Points 


Anticipated 


incidence and 


prevalence of the 


disease outbreak 


N/A Low level of spread, new 


premises would occur slowly 


with low morbidity & 


mortality-1 species affected. 


There are few premises (1-4) 


in close proximity (10 km with 


susceptible species. 


Moderate degree of spread 


with new premises popping up 


quickly. Affects multiple 


species between animals and 


indirect contact. There are 


several premises (5-9) in close 


proximity (10 km radius) with 


susceptible species. 


Rapid spread. Multiple species 


affected. Spread through animals 


and indirect contact. There are 


many premises (>10) in close 


proximity (10 km radius) with 


susceptible species. 


  


 


 


 


 
5 


 


 


 


 


 


 


Animal 


demographics 
 Low to medium density of 


production animal 


populations in affected areas 


Medium to high density of 


production animal populations 


in affected areas. Low to 


medium risk of disease spread 


to production populations. 


Few industry premises 


impacted by quarantine and 


other disease response 


strategies. 


High density of production 


populations in affected areas. High 


risk of disease spread to production 


populations. Many industry 


premises impacted by quarantine 


and other disease response 


activities. 


  


 


 


 
 


5 


 


 


 


 
 


 


Species / 


populations 


impacted 


 Disease outbreak impacts one 


species or production setting. 
Disease outbreak impacts one 


species in multiple production 


settings. 


Disease outbreak impacts multiple 


species and/ or multiple production 


settings 


  


 


5 


 


 


 


Disease 


introduction 
 Single disease introduction, 


appears to be naturally 


caused. 


Few disease introductions 


detected, appear to be 


naturally caused. 


Multiple disease introductions 


detected, source unknown, 


intentional introduction suspected. 


  


 
5 


 


 


 


Disease ecology and 


etiology 
 Disease is spread through 


direct contact. The disease 


ecology indicates slow 


moving. Little to no disease 


spread detected. 


Indications that wildlife and/or 


other vectors are mildly 


involved with disease spread. 


Disease spread potential 


increased with direct and 


indirect contact. 


Disease is aerosolized, rapidly 


spreading, and persists in the 


environment. Wildlife or other 


vectors play a larger role in spread. 


Introduction. 


  


 


 
5 
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Ranking Element Value of 0 Value of 1 Value of 3 Value of 5 
Value 


Assigned 
Weight 


Factor 


Total 


Points 


Anticipated 


duration of 


resource 


commitment 


N/A 1-3 Days on scene or long 


term but low involvement of 


responders / State. 


State needs moderate 


involvement and other duties 


take backseat. Could be long 


term outbreak but sporadic 


heavy involvement. 


Greater than 7 day outbreak with 


heavy involvement of State. 
  


 
 


5 


 


 
 


 


Incident / disease 


control & 


eradication 


measures 


N/A No disease control measures 


outside of affected premises. 


No effect anticipated to Ag or 


general economy. 


Disease control measures 


needed within and outside of 


affected premises. Some effect 


on overall livestock sector(s) 


involved. 


Extensive control measures within 


the State and in control areas. Other 


states affected. Severe and 


imminent disease spread is likely 


without specialized resources. 


  


 


 
4 


 


 


 


 


Quarantines 


needed to control 


disease 


N/A Occurring only on initial 


premises but planning taking 


place for additional premises. 


Quarantines on a moderate 


scale. 
Numerous quarantines to manage 


movements on & off 


farms/operations. 


  


4 


 


 


Livestock 


movement controls 


and permitting 


N/A Not occurring other than on 


the 1-2 premises affected. 
Livestock movement 


restrictions in control area and 


part of state. Movements 


permitted and special routing 


may be needed. 


Large scale livestock movement 


restrictions & permitting to use 


biosecure corridors. 


  


 


 
4 


 


 


 


 


Biosecurity 


procedures on 


infected, contact, 


and susceptible 


premises 


N/A Minimal needed and minimal 


premises in need. 
Moderate amount of 


biosecurity needed and a 


moderate amount of premises 


in need. 


High number of premises will be 


needing biosecurity and state-wide 


ramped up biosecurity is needed. 


  


 
4 


 


 
 


Surveillance for 


disease & diagnostic 


lab capacity 


N/A Small number of animals to 


be sampled and tested. State 


laboratory capacity not a 


problem. 


Moderate number of animals 


to be tested by specialized 


personnel and a drain on 


laboratory capacity in the 


State - hard to keep up. 


Overwhelming need for high number 


of animals to be sampled and tested. 


State lab capacity is overwhelmed. 


  


 


 
3 
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Ranking Element Value of 0 Value of 1 Value of 3 Value of 5 
Value 


Assigned 
Weight 


Factor 


Total 


Points 


Depopulation of 


affected animals 


and / or premises 


N/A Only small number of affected 


animals need to be 


euthanized and necropsy 


(autopsy) performed. 


Moderate number of animals 


to be depopulated/euthanized 


or a moderate number of 


premises affected. Some non- 


affected animals also need to 


be euthanized. Special depop 


procedures needed. 


Large number of animals to be 


depopulated and / or large number 


of premises to be depopulated. 


Specialized depopulation procedures 


needed. 


  


 


 


 
3 


 


 


 


 
 


Carcass disposal 


operations for 


animals that died or 


had to be 


depopulated/ 


euthanized 


N/A Dead animals can be disposed 


of using normal operations at 


the premises. 


Special carcass disposal will be 


needed for a moderate 


amount of animals. Need 


multiple options for disposal -- 


burial, landfill, composting, 


rendering, incineration. Local, 


State, and public health 


involved. 


Large animals need special disposal 


options. Need multiple options for 


large number of carcasses / biomass. 


Involvement of local agencies, State, 


and public health. 


  


 


 


 


3 


 


 


 


 


 


Virus Elimination 


and Cleaning and 


Disinfection 


(C&D)Operations 


N/A Contained to 1-2 premises 


and virus elimination and 


C&D is being done by 


premises owners / managers 


of the operation. 


Moderate number of premises 


are affected and quarantined 


with multiple control areas. All 


premises within the 6 mile 


control area needed stepped 


up virus elimination and C&D 


(biosecurity). 


Large number of premises affected 


and quarantined with many control 


areas. All premises within the 


numerous control areas need virus 


elimination and C&D resources. 


  


 


 
 


3 


 


 


 
 


 


POINT RANGES 0-20% 0 to 79 Consider normal operations (Type 5) TOTAL POINTS    
 21-40% 80 to 158 Consider changing to a Type 4 incident  


 41-60% 160 to 237 Consider changing to a Type 3 incident 


 61-80% 238 to 316 Consider changing to a Type 2 incident 


 81-100% 317 to 395 Consider changing to a Type 1 incident 


Prepared by: Signature: Date / Time: 


Position: INCIDENT PRIORITIZATION RANKING  
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